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Business Intelligence Competency Centers




What is a BICC?

A Business Intelligence Competence Center (BICC) is
a that has
defined for
supporting and promoting the effective use of
Business Intelligence across an organization

Note that Gartner says that “Competency Centers” have a bad reputation,
and now recommends “Business Analytics Team”...
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Basic Goal: Make Bl More Strategic and Cost-Effective
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BICCs Bring Big Benefits

Every winner of a Bl Best Practice Award has a BICC
(but beware of correlation and causation)

Organizations With A BICC see:
Increased usage of Business Intelligence (74%)
Increased business user satisfaction (48%)
Better understanding of the value of Bl (45%)
Increased decision-making speed (45%)
Decreased staff costs (26%)
Decreased software costs (24%)

Survey conducted by BetterManagement.com, 2010
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The Main Functions and Responsibilities of a BICC

Training and education of solutions
Management of starategy
Prioritization of Bl projects
Consulting to business units
Architecture: system management
Data warehouse administration
Data model management

Business Analytics

Support/Help desk BI

Management of licences

Contract management

Source: Capgemin BICC Study 2012i
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BICC Key Skills

Business
Skills

Define
' " Establish
Standards

Manage
Programs

Develop
User Skills

Build Technology
Blueprint

Organize
Methodology
Leadership

Analytic
Skills

Source: Gartner
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What Changed?




Analytics Is The New Heart of Business

Analytics at the Core of Business & IT
Applications- Business analytics-
centered today centered tomorrow
Analytic Business
Capabilities Applications
Business Analytic
Applications Capabilities
Analytic Analytic Business Business
Capabilities Capabilities Applications Applications
Gartner
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Information Becomes a Profit Center

b

Experiences '

: Information Business
reqt{lilrfneereal- becomes part | owners Fai;s.:é.nzneure
7 of product want/need
personalized date BRI needs
information
\ ' J \ ' J
Great news for The challenge for

analytics the future
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Democracy and Empowerment Has Made Us Unhappy!

Consumerization of IT
Employee-driven technology
Business-led budgets
Customer-facing needs
More external data
Speed of change

Increased business frustration
Increased IT frustration
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Lots of New Techniques and Technologies

Businesses struggling to provide coherent approach

Search-Based Collaborative
Data Discovery Decision
Making Natural
Sentiment Language
Analysis Question
Answering

Content
Analytics

Marketing Mix

Optimization Text Analytics

Social Network Customer
Analysis —- s Profitability B Pattern-Based
«pectat ! Management Strategy —

Comprehensive Adapt

Performance
Management
Suites

Source: Gartner




But BICCs Are Not Driving Bl
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The Majority of Data Users Need Isn’t In The System

“We found, on average, that 45% of the
data business people use resides outside
of the enterprise Bl environments.

An astonishingly miniscule 2% of
business decision-makers reported
using solely enterprise Bl applications.

This is undoubtedly connected to 76% of
business respondents indicating they
continue to resort to spreadsheets and
other homegrown Bl applications to
analyze Bl data.”

In enterprise systems

F - i
Source: Forrester ® Not in enterprise system
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Enterprise Systems Are Too Slow

“When asking for help from technology

management, how quickly do they turn

around an average Bl request (a report
from a single data source)?”

Minutes || 18%
Hours |
ays N 25

Weeks - 5%

31% wait days or
weeks for a average Bl request

Base: 171 business decision-makers who influence Bl decisions
Source: A commissioned study conducted by Forrester Consulting on
behalf of SAP, March 2014
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Enterprise Bl: Too Little Data And Too Hard to Use

“Why do you sometimes choose not to use enterprise Bl applications?”
(Enterprise applications . . . )

Do not have all the data you need 45%

Are too complex, complicated,

cumbersome to use 2%
Do not have the right data
model, relationships, 31%
attributes, hierarchies
Take too long to get results 29%

Have data models (relationships,
keys, joins) that are too
restrictive

23%

Base: 302 business and IT decision-makers who influence Bl decisions
Source: A commissioned study conducted by Forrester Consulting on behalf of SAP, March 2014
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Business Users Do Not Fully Trust Enterprise Data

“How much do you trust data available
in your enterprise Bl applications?”

Full trust in all data
from all enterprise 24%

Bl applications

Trust data in

some enterprise

not in others

Mostly do not trust
data in enterprise 8%
Bl applications

Base: 171 business decision-makers who influence Bl decisions

Source: A commissioned study conducted by Forrester Consulting on
behalf of SAP, March 2014
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So Users Turn To Their Own Systems

40% are using an equal “Which Bl applications do you use more,
amount or more of enterprise Bl applications or your own

homegrown applications homegrown Bl applications?”

| use only enterprise Bl 159
applications g
| use more enterprise Bl
homegrown

| use the same amount
of enterprise and
homegrown Bl
applications

29%
40% using
an equal amount or

- 119 more of homegrown
applications

Base: 368 business and IT decision-makers who influence Bl decisions
Source: A commissioned study conducted by Forrester Consulting on
behalf of SAP, March 2014

| use more homegrown
than enterprise
Bl applications
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Basic Conflict

Bl programs have struggled
to clearly define roles and
responsibilities between IT
and business users in a self-
service Bl delivery model.

Few Bl programs have been
able to find a workable
balance between business
user empowerment and
governance with self-service
data discovery.

Top-down
BICC

Bottom-up
Self-service

Trusted information
Efficient reuse

Too report-driven

Flexibility
Speed
Experimentation
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