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Disclaimer

This presentation contains forward looking
statements which reflect Management's current
views and estimates. The forward looking
statements involve certain risks and uncertainties
that could cause actual results to differ materially
from those contained in the forward looking
statements. Potential risks and uncertainties
include such factors as general economic
conditions, foreign exchange fluctuations,
competitive product and pricing pressures and
regulatory developments.
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Delivering progress sustainably in a New Reality
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2011: Strong Full Year Performance

At constant

As reported exchange rates

Sales 83.6 bn
Organic Growth +7.5%

Real Internal Growth +3.9%

Trading Operating Profit 12.5bn

Trading Dperating Profit Margin 15.0% +60 bps +90 bps
{vs. 2010 conlinuing operations)

Net Profit

{vs. 2010 conlinuing operations) 95 bn +8.1%

Net Profit Margin

o
{vs. 2010 conlinuing operations) 1 1 3 f:j +130 bF]S

Underlying EPS

{vs. 2010 Group) 3.08

Dividend 1.95
(proposed) '

All figuras in CHF
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Delivering the Nestlé Model in 2011

Former Nestle Model FY 2011 Enhanced Nestlé Model FY 2011

Organic growth 5-6% +7.5% Organic growth 5-6% +7.5%

Increased EBIT margin +10 bps Increased trading operating +90 bps
iIn constant currencies margin in constant currencies

Increased underlying EPS +7.8%
Improvement in capital efficiency in constant FX

Improvement in capital efficiency
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10 years of the Nestlé Model

Driving Organic Growth & EBIT Margin Improvement
1439, 14.6% //"

14.0%
13.5% 14.4%
;&

10-year annual averages

Organic Growth 6.4%

Real Internal Growth 3.6%
6.2% 6.2%

m Organic Growth
M EBIT margin *
M TOP margin
2001 2002 2003 2004 2005 2006 2007 2008 2008 2010

* Befora net trading items Data corresponds to published liguras — not restated for accounting changes
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Enhancing performance — EPS and DPS evolution

3.32

a5 Proposed

mEPS™
mDFPS

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

* Underlying EPS, excl. 2001 which is Basic EPS
Al figures in CHF
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A winning strategy driving superior shareholder returns

Nestlé SA Total Shareholder Returns
2002-2011

CHF, dividends reinvested

52.6%

43,29,
2ﬂﬁf I
m B |
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Growth opportunities — consumers increasingly focusing on
Nutrition, Health and Wellness as per-capita income rises

‘Aggressive’ local competitors with growing

and dominant position (low price/low margin)
‘Premiumisation’

Battleground for growth Nestie
in the emerging markets @U‘lﬁﬁﬂﬂ /

Consumption of food @l qestlé

manufacturing value-
PROFESSIONAL.
added actual US$, o Food & Beverage Salutions
per-capita

Convenience
Pleasure and
diversity

1.4 Billion new consumerns
primarily sourced from emerging
markets where competitive
environment is much more

widespread and dynamic
Per-capita income

Us3 1,500 5.000 13,000 e 28,000 Population in developed markets

in general is in decline
"PPP = Popularly Positioned Products

Sourcad: UKD {vales-added), WIDER and World Bank; Maitlh
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The transformational opportunity

WHAT

HOW

Strategic

—> Organisational
Transformation

- Transformation <

From traditional

businesses into a Nutrition,

Health and Wellness
company
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Create an agile fleet of

businesses/markets
Focus on demand generation
Leverage scale through an efficient
support structure
Tackle under-performers




Significant acquisitions added new growth platforms

and strengthened market leadership
{ Acquisitions 2000 to 2011: ] YiNLUEE £

Sales in CHF ~30 bn

) PROMETHES

Garvtg

&
ke
«Garoto Era_zn Dsam lseasl MU@SHI ] NL'l'l".ﬁ RTIS
sFontarra milk Medical

«Poi EUR i
powder AMS  *HOWWOW I Mutrition

*lce cream Partnars NA

S

«HOD Waters USA
;4

e
PowerBar
.

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011
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Significant divestitures rationalized the portfolio and
eliminated non strategic and loss-making businesses

Divestitures 2000 to 2011:
Sales in CHF ~ -17 bn

Alcon Alcon

25% 52%

+3an Sepalcra Maly
*Frozen Meat GER

.. *Family Frost
*Canned & Liquid

*Trinks GER Milk A0A
+Eiemann EUR +Dry cut pasta Raly
: +«Crosse & Blackwell
Minag Watar GER + Dalimayr &G Privats Labal les South Alrica
*Eugane Perma + Chilled Dairy GER cream GER
EUR (cosmetics)
+Findus EUR
*Frozen Polato USA

+Eden Springs Water FR
+Barnaul Conf RU

+FIS International
*Project Perm UK

2000 2001 2002 2003 2004 2006 2007 2008 2009 2010 2011
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Nestlé Innovation Territory: expanding to new dimensions

Personalized
Solutions

Customized

Product-linked
systems & services

Per Health Insurance
Gerher Life
Insurance Company

Services

Standard
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Capital expenditure driven by emerging markets, powdered beverages,
nutrition and investments in capacity and new products & technology

Split by Region Split by Product Category

Others

- - mPetCare
- m Canlactionery

# Developed Culinary
mEmerging © Nutrition
E Dairy / lce cream
B \Walar
= Powd. Beverages

Split by Type 2005 2011 2012

© Capacity and new
products &
technology

® Replacemant
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Trade Net Working Capital is an area of focus and improvement

2008 2009

“ TNWC as % of sales

MNotes:
Like for lika estimata
2010 and 2011 higures exclude Alcon, Hsu Fu Chi and Yinlu
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Nestlé’s Operational Efficiency
Delivering the highest quality, lowest cost & best customer service leveraging GLOBE

Performance

« Manufacturing
* Manufacturing - Physical Logistics
« Physical Logistics « Bad Goods
« Bad Goods B « MOGE
- MOGE o)) TS + PFME
+ Capital Charges
* Financing Costs
Clperation: et enen i v i BT %

EXCELLENCE | ) )
2007 : Focus on change in mind-set to

Target . , 7= | generate continuous improvement
Manufacturing 2004+ : £

« Manufacturing
« Physical Logistics
* Bad Goods

MH'97

Focus on pmje::ts to
generate cost improvements

GLOBAL BUSIMESS EXCELLEMCE| TNg

UNIOCKING QUR POTEMTIAL OMNE STEF AHEAD

2001 2011...
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The Nestlé Model

= Organic growth 5-6%
= Increased trading operating margin in constant currencies
= Increased underlying EPS in constant currencies

= Improvement in capital efficiency
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The New Reality

How to save
€ euro

Soz0a 2
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