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HR Role In Aaile
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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor

nttp://agilemanifesto.org, 2001

Adile Manifesto
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Accelerate product delivery 599%

Enhance ability to manage changing priorities 56%
Increase productivity

Enhance software quality 4%

Enhance delivery predictability 4%
Improve business/IT alignment

Improve project visibility 40%

Reduce project risk 38%

Improve team morale

Just a passing fad, or a real'change?

Why agile?
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y to manage changing priorities

Increased team productivity

Improved project visibility

creased team morale/motivation

Better delivery predictability

Enhanced software quality

Faster time to market

Reduced project risk

@:xcorBeTTER @ %NOCHANGE @ %DONTKNOW ()% GO

87 |

84 3|

76 61

You know., I've heard that before...

Benefits?
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SARRIERS TO FURTHER AGILE ADOPTION

At the agile initiative level, respondents cited organizational culture or a general resistance to change as their
viggest barriers to further agile adoption, followed by not having the right skill set.

*Respondents were able to make multiple selections.
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"Methods and Practices

HODOLOGY USED

OK, my teams teLL me they follow

"Adile Process"?




The Agile: Scrum Framework at a glance [\ﬂlﬂ
Lattl

Inputs from Executives, ®
Team, Stakeholders, Burndown/up
Customers, Users m Charts
Scrum Daily Scrum
Meeting
- | - .
"L £
i TheTeam Sprint Review
f% . " Team selects
b0 1 starting at top
3 B il as much as it
; i soquivecs: By I:: %ﬂmﬂ; Sprint end date and
6 mﬂ 1 end of Sprint Sprint team deliverable
7 — | ‘- L Backlog do not change S
8 . Sprint .
Prod Plannin b
ade . : Sl LI

SomwnNat S ThIS

crum ?
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Sounds like just a bunch of

New ‘titles™?




THE SCRUM ROLES MAINTAIN A BALANCE OF POWER

Deliver business outcomes

Based on stakeholder

d ==,
Product Backlog
o Identify
PO: Define Sprintgoal - And clarify
Team: Define and commit Stakeholder needs
DE“IFP and - To Sprint tasks And
Commit to the E Report progress
Sprint Backlog

Commit to o
delivering deam j¢ - ——--"[-—-—-———-
asprintgoal

SM: Faailitate
and Coach

SM: Facilitate

Provide
product
guidance
and
feedback

Old wine in hew bottle..

Really?
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Product
Owner

Product
Manager

Project
Manager

Scrum
Master

Ensure the project meets its objectives Agile process expert,
owner & evangelist
’ ] Facilitate creativity &
Negotiate work with the team empowerment
Vision, Voice of the Customer
Encourage self-
Manage scope, date and budget organiazitiun .
Manage Stakeholder Communication e
improvement of
Market team’s dev practices
Communications Manage/Prioritize - v
Product Backlog
RN N Visualize, communicate and radiate
qu*ﬁ:@t_-:guts Available to the Team information

Ready for Sprint
Planning

i

Allow the team to plan
the work

Detai’ed =N breal
daw b3t it ire
Respect Sprint N
Boundaries

Remove impediments keeping the team
leting their work

Member of the Team
(team player, not
manager)

v
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Implications

- |ndividuals

« [eams

» | eaders

R\Processes

HHHHHHHHHH



Individuals

+ Agile Mindset
+ [-shaped
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Two mmdsets
Fixed vs. Agile
Ability — static, like height Ability — can grow, like muscle
Goal - look good Goal - to learn
Challenge - avoid Challenge - embrace
Failure - defines your identity Failure — provides information
Effort - for those with no Effort - path to mastery
talent

Reaction to challcngc = Reactmn to challenge —

| thought agile was 'software process’

Adgile mindset?
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 INTERSECTION

, @F DISCIPLINES -
\ EI ; / etL-R
ART/ ff_ﬂ WRim ! : Q’Vd
PHeToGRAPHY Cf“;_jy EE Y Poer ;;o'- @

\X/e only hire experts in one area..

T-shaped?
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leams_

« Small (7+/-2)
- Cross-functienal

“i Shared/goals
- Self-organizing

- Co-tgcatq
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Command ﬁd Control
e

-\'

“Control” ";mﬂhhl ﬂ‘:\fl wg
thanges are handled, a On a self-organizing Team,
the team (ra project manager constantly together 1o
feam ﬁdﬂng"‘:':fhj::rm wonitoring the project and everyone plams together

figure out what work need
does what). epdating the plan when changes 1?51 done. Puring the spr ll:l-

each person takes on the
+ " work that the projeet meeds. =




Scrum Team Behaviors

Focus
Courage
Openness
commitment
s Respect

HHHHHHHHHH



Leadership

+ Servent leadership
. Coach |

- Mentor

- Facilitator



- Career Ladder vs. Lattice
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Figure 3: Comparison of ladder and lattice career paths

Ladder progression Lattice pathways
Examples of linear Examples of more varied
career paths paths for growth and
development

Source: Deloitte.com



