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Company Overview
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Founded in 1994
in Seattle, USA

28,300
employees

Global leader in
e-commerce

Wide range of
products

Worldwide
fulfilment

WSS
customisation

Customer
experience

Affiliations

Stickiness
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* ‘To leverage technology and the expertise of our invaluable employees to
provide our customers with the best shopping experience on the Internet.”

= ViSiON

* ‘To be earth’s most customer centric company; to build a place where
people can come to find and discover anything they might want to buy
online.

mm Values

* Customer Obsession
¢ [nnovation

* Bias for Action

e Ownership

e High Hiring Bar

e Frugality
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mm Objective

* ‘Not to discount a small number of products for a limited period of time, but
to offer low prices everyday and apply them broadly across our entire
product range.

mmm Core Value Proposition

* Price
e Convenience
* Selection

B Strategy

* ‘To ‘Get Big Fast’ by investing aggressively in new product categories and
new businesses, by spending money on brand awareness and getting new

customers.’
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mmm Otrategy

Lower Cost Lower
-—-_-__*
Structure p ri ces

Selection &
Convenience

Customer

Sellers .
Experience

Traffic

Source: www.amazon.com
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How long do you stay @ amazoncom ? k. 24es

Attention attraction and retention

Customer’s needs

Relevant Content

‘ becomes the major Frequent Update
currency in content

Buying habits
| . T . Reactions to Web site design

Demographics
Favorite and least favorite products

e-Trust

Brand Differentiation
Customer Loyalty
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Stickiness

Measurement: *Time spent at a website
*Number of visits per person
*Number of pages viewed
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Interactivity &
Production Values)

207 Reviews
3 star: (91) Average Customer Review
4 star: (56) Yoot (207 customer reviews)
3 star: (30)
z ;Er:
l EEF:

Most Helpful Customer Reviews

30 of 33 people found the following review helpful:
Yo'odolc’r They are Human: Day & Age, November 24, 2008
By Nathan Beauchamp "Dakotad555" ¥/ (Oak Park, IL USA) - See all my reviews

Amazon Verified Purchase (What's this?)

This review is from: Day & Age (MP3 Download)

The Killers have a special place in my heart. They excel at writing engaging lyrics, creating passionate musical niffs, and
forming choruses that are sometimes so good they're magical: "Bling (Confessions of a King)" and "Read My Mind," from
Sam's Town, or "Mr Brightside" or "Smile Like You Mean It" from Hot Fuss.

It's safe to say I had huge expectations from Day & Age. Most of the tracks met them, but a few were genuine
disappointments.

f
Help other customers find the most helpful reviews \ ]
Was this review helpful to you? | Yes | [ No |




HERIOT
SEWATT

WY UNIVERSITY

Co-Creation &

Personalization Recognition y

Share your thoughts with other customars:

| Create your own review |

Hello, Anabel Juarez. We have recommendations for you.

New For You®

e N

Most Recent Customer Reviews

Joioiolo Killers stick to their M.O.
Most bands make changes gradually; it's

f_lasg'_"_u_.’u_l.i:jﬂm%l r_ﬂanuj.r_'.t_*z-::sm_'thljus_ {bﬁ.ﬁ:uﬂn]ﬂ.v_ﬁt[zmrumu._L rare to find a band or artist that lEBpS from
Audia COY ~ Brandon Flower Storles.., (Paparh Nane Har #) by Jannifar Aaker ¢

e peatde I, - o et B s U ey genre to genre like Tarzan on the express
Fiw this recommandation ¥rérfrindy [13] #1077 Fix this recommandation Uir‘le. Read maore

Fix this recemmandabon

Published 17 days age by Brandon Nelta
cus'romlza'rlon h . Joioioicr My Favorite Killers album
OWI’IEI"‘S Ip & The most annoying thing about reading

other reviewers on The Killers is how many
people LOVED Hot Fuss, dislike Sam's Town
and loathe Day & Age. Read more

Published 18 days ago by Juz Man

Your Recent HiStOry (what's this?)

Recently Viewed Items

o
..-I-—ll;d-
W The Wiley Guide to Project, Program, and

ﬁ Por... by Peter Morris
(-5

Made to Stick: Why Some ldeas Survive and
Othe... by Chip Heath

Day & Age ~ The Killers

Triryeio’s The Answer Is ...

The question 1s (of course) "Are we human
O e

First off, my rating is for Human only, by far

the most popular song on this alb
the only one I own). Read more “

Published 2 months ago by Ted F. Schme:




Browse Music

Popular Features Browse bestsellers, MP3 downloads and new releases -
usic G Store 6] o
ME2 Downlaads More Items to Consider .

Best Music of 2010... 3o Far

You viewed Customers who viewed this also viewed
New Releases ' -

Music Recommendations

Buy a CD, Get 51 in MP3s
LN res

Alternative Rock

Blues

Broadway & Vocalisis

Children's Music

Day & Age Hot Fuss Flamingo [Deluxe Live at Royal Albert Hall
Christian Music » The Killars » The Killars Edition] [CD/DvVD]
Classical Music Audia CD Audio CD » Brandon Flowers » The Eillers
Classic Rock s+3o0 50 00 %1385 Audio CD Audso CD
#4595 §12.00 #ra-of 514 .99

Country

AMAZONCOM -

pitel's Adnal o

Day & Age e
Books ’ E Thakillars | Format Audio GO m
Wavies, Music & Games b Movian & TV ¥rdededer’s 7] (202 customer saimra) N
-
TR
L oy
F— ¥ Wi a Of Damand
. il rrice: §9,99 & aligibla for FREE Supor Savar Shipping on orders ovar §25. Datails S b b
Crommputarn & (fce You Seve: $3.99 (29%) i
b M Downloads
Spacial Offers Available -
Elmctroncy B Wumical insrumanis In St k — o e
n Stock.
Hodve, Gardan & Pals ¥ Witeo Gamas Ships from and sold by Amazon,com, Gift-wrap svailable,
Groc ey, Hoalth & Deauty b Gamae Lownlosde Want it delivered Thursday, October 217 Order it in the nest 12 hours and 1 minutes, and choose One-Day
Shipping at chackout. Datails ‘
Toys, Kids & Baby )
A0 naw from 47.97 20 used from #3.99 parrp—
Clliiing, fhoes & Joweliy
R b B Ovilidocs's ) T M
Towtn A Home lngsovemant :f:'“'f'.
Aatopaive & Indundial ¥ .
- T
i v o

amazoncom W

SHIPPING & PAYMENT
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Auctions & zShops /19990

/2000 C)Ww,

0\ OnLine Book Retailing

- Marketplace

Partherships
&

Logistic Services
E-commerce

Platform/
Web Services
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Revenue Streams

(RS)

Customer
Segment (CS)

Cost
Structure(C$)

Key Resources
(KR)

Customer
Relationship (CR)

Key Partnerships
(KP)

Channels (CH)

Value
Proposition

(VP)




