‘Workshop

THE 2 /s UF
FACILITATION




1. ‘Raising cngagement
2. Facilitator’s Stances
3.Designing #Workjams






GHECKING IN

“WHAT BROUGHT YOU HERE?”



OUR DEFINITION OF DONE



In theory there are 2 kinds of meetings






WOAH VS. MEH




LET'S LOOK INTO SOME DATA




MEETING ENGAGEMENT LEVEL

& NUMBER OF PEOPLE ON A MEETING
‘ @ PEOPLE WORKING IN A GIVEN MOMENT



MEETING FORMATS USED

100

" OPEN DISCUSSION

30 INDIVIDUAL WRITING
70 @ SMALL GROUPS

: DOT VOTING

= @ ROLE PLAY

50 SCIENCE FAIR

@ BREAK OUT GROUPS
40

50

10



MEETING SOLUTION & QUALITY

NON STANDARD SOLUTIONS CONSIDERED ':l—| STANDARD SOLUTIONS CONSIDERED
® NON-STANDARD SOLUTIONS CONSIDERED



EMPLOYEE ENGAGEMENT MATTERS Jx':

Out of 100 million people in America who hold full-time jobs

L

30 million are engaged 20 million are ac- o0 million are not engaged and jusl there
lively

OFFICES WITH ENGAGED EMPLOYEES ARE
UP TO X% MORE PRODUCTIVE




MEETING










WORKSHOP TECHNIQUES

0.00%
-

APPLICABLE ON MEETINGS
@ NON APPLICABLE ON MEETINGS
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