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EXPONENTIAL CHANGE
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3D Printer Sensors DNA Sequencing

EXPONENTIAL
INNOVATION—

$40,000 > $100 $20,000 > S79 $10mm > $1,000

400x in 7 yrs 250x in 5yrs 10,000x in 7 yrs

Source: “Exponential Organizations®, Yuri Van Geest, http://www.slideshare net/vangeest/exponential-organizations-h
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Source: “Exponential Organizations”, Yurf Van Geest, http://www.s lideshare net/vangeest/exponential-organizations-h
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Exhibit 13: Firm performance metric trajectories (1965-2010)

Present
We’ve never been more productive! >
1965
Yet, it’s never been harder to get >
a return on assets.
== inear (Labor Productivity) — Linear (Compelitive Intensity) —Linear (Retum on Assets) ——Linear (Topple Rate)

Source: Deloitte analysis



| Average company lifespan on S&P 500 Index (in years)

Year (eoch data point represents a rolling 7-year average of averoge lifespan)

DATA: INNOSIGHT/Richard N. Foster/Standard & Poor's
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Actively
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Disengaged

-<—— Not Engaged

Source: Gallup “State of the Global Workplace Report”
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ORGANIZING TO
EXECUTE
CONFORMERS,

el RULE FOLLOWERS
TRAINING LEARN BEFORE YOU DO
MEASURING

i
BERFOPMANCE DID YOU DO IT RIGHT?
ORG SILOS &
STRUCTURE SEPARATED EXPERTISE
PROCESS
COALS DRIVE OUT VARIANCE

ORGANIZING TO
LEARN

CREATIVE PROBLEM SOLVERS,
EXPERIMENTERS

LEARN FROM DOING

DID WE LEARN?

CROSS-FUNCTIONAL &
INTEGRATED EXPERTISE

USE VARIANCETO
ADAPT AND IMPROVE

Source: *Tearning: How Organizations Learn, Innovate, and Compete in the Knowledge Economy”, by Amy C. Edmondson

@mikearauz // fﬁaUG U&} | 1/ september 2015
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IT GOES BY MANY LABELS...

AGILE RESPONSIVE ORG

LEAN STARTUP EXPONENTIAL ORG
THE B TEAM / B CORP REINVENTING ORGS
HOLACRACY THE 5TH DISCIPLINE
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