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Flow

Why Talented People Matter

From Recruiting to Talent Management
Attracting Quality Candidates

Some Quality Measures
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Greater competition
for ‘best’ talent:

*More sophisticated
skills required for
leading growth,
globalization &
technological change

«Companies waking
up to their talentgap
& vying to upgrade
their talent

« Smaller companies
increasingly attractive

War for Talent

It will become
increasingly difficult
to attract & retain
best talent

M Celin

Supply of talent
shrinking & more
elusive:

*Supply of
tomorrow’s leaders
declining

* [alent more mobile
across companies
& geographies



Bottom Line:
Good people are great for business

‘How much more does a high performer generate annually
than an average performer?

67%
49%
o .
® ¢ ¢
Increased productivity in Increased profit in general Increased revenues in
operational roles management roles sales roles
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THE WORLD'S RICHEST ARABS

TALENT
ON TOP

10

Talent Matters

“If you ask me what our competitive advantages are...it’s not because
we’re smarter, it’s not because we do strategy better. It’s because we
work super hard to make sure we have the best people in the best
positions ...”

“.. this is a region that has no shortage of capital and no shortage of
opportunities. The true scarce resource is talent ...”

“I always felt like the organization that was able to retain, develop and

effectively deploy talent, was always going to be the organization — all
else equal—that would win.”
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Alghanim’s Balanced Scorecard Format

Vianagement
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Flow

* From Recruiting to Talent Management
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Integrated Talent Management
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Integrated Talent Management Framework

Talent Strategy & Business Alignment

Talent
Acquisition

Cﬂl‘E&l“ Management

Performance Management

sonfjeuy g soLjal sseuisng

Leaming & Capability Development




Modernising Your Approach

Optimized Talent Acquisition

Strategic Enabler of the Business - Ability to Predict
External Forces & Remain Agile - Investment in New TA
Products & Services - Recruiter Training Builds Strategic Skills

Where could you be in 2yrs / Integrated Talent Acquisition

Syrs? Full Integration with HR & Talent Management = Strong Employment Brand «
Successful Social Media Campaign = Active Pipeline of Candidates -
Robust TA Programs (e.g., Diversity, Alumni, Employee Referral)

Reactive Tactical Recruiting

Recruiting Is Often Done Locally by HR Generalists Who Are “Order-Takers”
for Hiring Managers = Positions Are Posted on an As-Needed Basis -
Minimal Hiring Compliance Standards Met; No Real Processes Defined




The Value of High-Impact Talent Acquisition

HR organizations at Level 4 of the maturity model are ...

3X 2.6X 2X 30%

more likely to more likely to more effective at B better on overall
have well- achieve higher “building a seat” business

developed TA performance B at the executive outcomes
candidate pools outcomes table
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Flow

» Attracting Quality Candidates
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Brand Reputation Matters

||| ||||||||I |||““I|||||I
of Americans would not take a job with a
company with a poor reputation ... even if they
were unem p| OVEd | (Corporate Responsibility Magazine)
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Our Employee Value Propositions (EVPs)

Diversified business

®* Yes, wie do that too

Talent development

®* Today's Talents. Tomorrow's leaders.

History & legacy

® QOur story. Your future.




Our Culture

Talent Development
Diversity
History & Legacy

Meet our people

Kuwaitization

Mentoring
AFLP
FAQ

Join the team

FAQ

Campus & Student programs
Internships
Jaob Fair

Diversified Businesses
How to Apply

Current Opportunities
Career Advice

Working in Kuwait

Club Sponsorships

Our New Career Site

[ pr—

Alghanim ¥, e
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YOUR IEETUHE STARTS HERE
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Our Employees as Brand Ambassadors

M Celin




Following Alghanim’s Linkedln Page

Increased % @ KIMMCO
followers from PP i° s _ lo-

iy XErox g}
14000 to et ENAYA @) -
41000 since — |
June 2014

Posts reflect
our EVPs

Affiliated Company Pages

Branded posts

More to

come... Linked [}




Flow

« Some Quality Measures
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Integrated Talent Management Framework

Talent Strategy & Business Alignment

Talent
Acquisition

Career Management

Performance Management
Leaming & Capability Development
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What Are You Measuring?

Quality of the Hiring Process or ...
Quality of the Hires?
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