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Introduction

For marketers, content is king. In the age of social media, marketers have
become more like publishers, generating content that entertains or educates
customers, rather than solely promoting products.

Today content marketing is a hot topic and has become a central marketing
approach for many recruitment agencies, both large and small. Good content
can establish relationships with not only candidates but also customers, and
enhance their perception of your agency brand. Providing information that

helps candidates professionally, builds trust and positive feelings toward your
company. Companies who post at least one status update per week on LinkedIn
get 40% more views to their LinkedIn job postings and 25% more clicks.

Good talent acquisition content marketing is:

» Native: it doesn't stand out the way a glossy brochure or sleek commercial
does. It's a subtle way to warm up candidates, blending in with their daily
information streams.

* Candidate-focused: what you share should add value to your audience and
give them useful information. It should not be a one-way conversation about
your brand.

= Authentic: it matches the tone and spirit of your culture. Off-brand contert is
worse than no content at all.

Think educate, not sell.

This eBook will show you how to create, share, and optimize content to support
brand. Ready? Let's go!
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What is agency brand?

Your agency brand is a
combination of several factors
and works on different levels

for candidates, clients and
consultants. For candidates it
serves as a reliable partner in

job opportunities and career
development; for clients, it's

a strategic partner of talent
acquisition, which is an
indispensable part of human
resources strategy and empowers
business growth; and for
consultants it serves as a place to
work.



Relationsh

ps at scale

Why content marketing?

Marketing with content is like “marketing with a magnet instead of a
sledgehammer”: in other words, content marketing will get people to
come to you instead of you going to them.

In simplest terms, Content Marketing will help you to build relationships
at scale.

You need to produce content that is valued by your target audience and
engages them. By doing this consistently, you will educate and convert
your audience into candidates and clients. Like a conversation, content
will start to make people aware your business, your services, what you
can offer and how you can change their current situation. Engaging with
your content can be the first step your candidates take before making an
application to one of your positions, or could be the nudge that gets a
prospective client to start working with you.

We feel your pain.

The challenge is that recruitment
agencies tend to be pretty lean
organisations who often do

not have in-house marketing
specialists. How do time poor
recruitment consultants build

an effective content marketing
strategy? Read on.
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Step 1: Plan

Define your audience and build a content calendar
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Set goals

Imagine you were made captain of an ocean racing
yacht. If you have no idea where you are supposed to
get to, your decisions will be aimless and you could end
up anywhere. Goal setting is the same. If you are not
clear about where you are trying to get to, you will have
no clear direction or focus for your energies, and it will
be partly a matter of luck as to where you end up and
what you achieve along the way.

Write down your goals or objectives. You must have at
least one overarching, tangible goal.

Step 1: Plan

Examples of goals for content marketing:

Brand awareness or reinforcement: Looking for a more
effective way than advertising to create awareness for your
services.

Lead conversion and nurturing: How you define conversion
will vary greatly. This could include signing up for an event;
signing up for your newsletter; or, in the case of Linkedin,
getting them to become Followers. Once you have the
person’s ‘permission’, you can market to them to move them
through the buying cycle.

Customer conversion: The proof points to the sale. Show why
your services are better or will uniguely meet his or her needs.

Customer service: Create value to reinforce the customer’s
and candidate’s decision after you have placed them. How
can candidates or clients get the most out of your services.

Customer loyalty and retention: Build on existing
relationships and turn clients and candidates into loyal
customers.

Customer upsell: Use content to extend the relationship into
other services you may offer.
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Define your
audience

Before you start creating content, it's important to
know who your target audience is. Are you trying to
attract engineers or marketers? Talent acquisition
leaders or HR directors? Or experienced recruiting
consultants? Depending on your goals and target
audience, you'll want to tailor your content to reach
the right audience for maximum impact.

A great way to understand what would appeal to
your audience is to invest time into building their
hypothetical personas. On the right, you can see
an example of the personas an average talent
acquisition organization could target.

Sample audience personas Step 1: Plan

Jenny Hwang, Marketer
Interested in: professional development advice; best
practices for marketing; daily inspiration

Layla Sam, Talent Acquisition Director

Interested in: talent acquisition planning & strategy,
workforce segmentation, employer branding, candidate
relationship management

Tom Jones, Engineer
Interested in: latest tech news and innovations; tech
meetups; hearing from other engineers about their projects
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Developing a content plan

Next, it's important to develop a content plan to help you stay organized and assure that you will
post frequently enough to stay top of mind for your audience. The most powerful tocol here for you
is the content calendar.

Developing a good calendar will not only help you visualize the amount and type of content you
post, it will also make it easy to assign team members and pick outlets for publishing your posts.
Here is an example of one way to organize your content in a calendar:

Monday

Wednesday

Thursday

Step 1: Plan

Friday

Status We couldn't be more | HOT JOB: Do you love Developing apps without | Inviting talent acquisition Friday fun: insert
Update excited to announce | to be challenged by being able to test leaders to a business image of team lunch
this... (insert APAC your amazing peers and | changes to your code in | meeting to discuss about OR any catchy image
bit. Iy} clients every day? Look | real time is painful. Check | talent trends and provide found online OR
no further far the perfect | outthese tips on how to | updates on a periodical interesting fun fact.
career move! alleviate the pain: link basis.
Content Job post link Blog post Event registration Image
Type | | |
Target Marketers X designers Engineers Talent acquisition and Everybody
Audience HR professionals
Publish Linkedin, Facebook | Linkedln, Twitter Linkedin, Twitter Linkedin, Facebook, Twitter | Linkedin, Facebook,
Where Instagram, Pinterest

Content Themes: ] Thought leadership

. Talent brand

. Company/ product news

. Event promotion

. Just for fun
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Step 1: Plan

Segment + profile your audience

The best, proven way to get to know your audience is to profile them. Understand and incorporate
the right facets of your audience through realistic and solid profiles that details their background,
their online presence, their name and picture. Create profiles or ‘personas’ that typify your different
priority candidates, clients or consultants. Aim for about 4-6. Create your content plans and your
content with these personas in mind and then channel the content to the right place. Relay a strong
message that is relevant, authertic and personable.

Profile Interests

Whao is your ideal candidate [ client? Create a Figure out what will capture their attention.
profile of that person. What is their background? What is that person interested in? What does
What defines them? Where are they anlina? Give that person care about? What else are they
thern a name and a picture — make them real! daing online?

Channel Message
Create videos, interview your people or industry Fosition your business as an expert, autharity
axperts, share information from events, write and place to go for any infarmation or guidance
blog posts and e-books an the state of jabs in in their space. Be relevant, be authentic and be
your industry, create salary surveys. Put this personable.
content in the right places.
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Step 2: Develop your content

Curating and creating
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Curate content

There are two ways to source content: curate it or
create it.

Curating existing content allows you to leverage
materials that are already live and is an excellent
way to get started. For example, you could
share an interesting news article, an industry
presentation, or thought leader blog post.

Even well-resourced organizations rely on great

content they didn't create themselves. In fact, 42%
of HP's content in May of 2014 came from external

sources.” The company pulled from a wide range
of outlets: from international news organizations
such as Time, to industry publications such as
Computerworld, to blogs on platforms such as
Dice and LinkedIn.

Experiment with different formats and topics, and
see what works. Then demonstrate your success
to get the resources you need in order to create
more original content.

* Source: Status Updates Done Right: HP's Temific Example

Step 2: Develop your content

Suggested content mix for you
to curate/create:

®m J()Y% Thought leadership/industry news
W 759 Talent brand

| 20% Company/product news

m (Y% Event promotion

B 59 Justfor fun
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Where can you find
great content?

There are a myriad of amazing places on the web you can subscribe
to in arder to source great content. A few excellent resources:

LinkedIn Pulse — You can subscribe to news by topic or
industry... and, of course, it is easy to share.

Step 2: Develop your content

Google Alerts — Set your topic and alert frequency
and Google will scour the web for relevant articles.
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Where can you find
great content?

Twitter #tags — Setup #tags for your niche
topics of interest.
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Followerwonk — Great for locating thought

leaders in any given niche who you can follow.
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Step 2: Develop your content

Buzzsumo — It highlights trending content
and influencers — specitically with the content
marketer in mind.
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Step 2: Develop your content

Create content

While curating is the fastest way to get started with content marketing for talent acquisition,
creating your own original content enables you to be in complete control of what's
communicated and how. Here are a few tips to remember as you start producing your own
content (blog posts, videos, presentations).

Include a call to

Be conversational Keep it short Be visual Offer snackable tips BEE,
Write like you speak. The longer your Whether it's a case Readers love easily At the end, always
Keep it simple, content, the harder it study, a status digestible Top 10 ask your audience a
direct, and friendly. is to process. update, or a blog lists, bullet points, guestion to provoke
post, bring your and clear tips. Make comments or include
content to life with your content easy a call to action.
bold and relevant to scan.

images and videos.
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Step 2: Develop your content

Engage your audience with these
content types and key topics

Whether you decide to create or curate content, here are a few different formats and topics you
should consider.

Types of content to curate/create Key topics

Blog posts Mews articles Thought leadership tips and insights: Hook your audience
with content that appeals to their professional interests and

Infographics Press releases aspirations. The more relevant your message, the greater

eBooks Newsletters s impact.

White papers Photos News: Share industry, company, or product information.
LinkedIn Pulse, Google Alerts, and Alltop.com are great

Case studies Videos sources to track external news.

Testimonials/quotes Presentations

Webinars Live events

Job opportunities

Tip: Keep in mind candidates are increasingly accessing your content on mobile devices. Use images, short-form
video and short text updates to get the most traction.
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Step 2: Develop your content

Innovative Job Marketing

Job postings are no longer just a piece of information about the job requesting interested
candidates to come aboard. If you want to stand out and make your presence felt, you needto
implement innovative job marketing strategies. Adding innovation to your usual job posting
can guarantee you a successful response rate.

Digital Gurus | Digital Recruitment Londan, Bydney & Dubal Kelly i after a Social Media Ediar with Digital Gurus | Digital Recruitment London, Sydney & Dubal Emile Is locking for an Emall
experience in automadive or ixuryl Apply here: hitps.iinkd. m/bhsRgda Develper with rasponsive experience for a great dighal agency basad in London. Apply here:
nbps- Nk in/bgzd 28

. Monda Travel Folkn SWE Associates Counting down those hours fo the weekend? Have you met Parvesn? She's
) lonking or Somecne to be her Ressurcer If you're hard workmyg. ambriows and up for &
Miando Travel i5 iGoking far somecne “Amylhing but ordinary™ chalenge, vourl still enjoy te weekands bt could 2Ky CcOmng N i work on Monday & . mors

Have youmet Parveen from W& Associates?
’ m' slideshare.net - harketing, Branding and Communicatians
Idanager at 5Wa Assoc@les Published on She's looking for
o someone o Resource for her, so they can hit Iofs of targets
together! Want more mformation? careersi@swhassooates com
ﬁ Zhe's h[:hn-g for someone

Ernal bory Berd Bsncrscho v Loy
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Step 2: Develop your content

Images

Photos showcase your company culture, values, and brand. They are a great way to capture the
viewer's attention on social media and can drastically increase engagement with your posts. Use
pictures that have inspirational quotes, show off your employees in action, or interesting moments
frormn your offices.

Adecco Group Adecco CEC Palrick da Massenaing visibed the Wind ¥ outh Ambassadons in
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Step 2: Develop your content

Infographics

Infographics are a great way to make data-heavy stories easy to understand. For example,
you can see below how salesforce.com used an infographic to convey some of the interesting
benefits the company offers. Of course, you can also create infographics about broader work

topics, like the ones Hays & Atlassian have published.

You 2015 HAYS SALARY GUIDE
BENEFITS waste
#DREAMJOB .I-Et-“time.
swork

VOLUNTEER TIWIE OFF

TS D % LALART R EALEY ACBOE AL WD TEEY THIS FRAR:

13% 65% 19% 2% 1%

P L W

ESPP - EMPLOYEE STOCK PLURCHASE PLAN

@
|®
®:
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Step 2: Develop your content

People buy from people

Recruitment is a service industry built on engagement and relationships. Do not hide behind
artifices and stock images. Let your people come to the fore and let the personality of your brand
and your people shine. So, it is important to showcase your workforce by introducing the team and
highlighting the best moments, cultural activities, success stories, etc.

Great way to introduce the team with a strong image

Tools -

8{_} InterQuest Group 12,923 followers | Follow

Home Carsers Analytics

InterQuest Group ImerQduest’s most successhul team is hinng! Recrstmeant Consultant - Tunbrdge How You're Connected
Wells; full detasls hare: http:/fInkd.in/ddBhifx

2AME

5 frst-degres conneclions

159 =econd-degree conneclions
183 Emplopees on Linkedn

Seeall »
Introduce new team members
Dipital erss | Dighal Recrsiimemt Loncan, Syeney & Du bal Wekoming Fippa Woviancr - O TwoSculs Recnuimenn TaSeols ere defghisd o webeane Ben 12 aur graving Aeserling Susgen
Pl Sen r aer Sydney Ooe! Pippa B an open wilin e Dignal oency Landscape Wit speclaist focm - £an Beslt] yaw i sy Acoasring Supged bampoany o permena racniimas! néed

Kaurbd gl S Mk, Frnhecton Chend Sanes P Warsaren, Mebelog an Watel : : _
Feel bez o mie please feol free lo oiva us a call - 06 BE2E 2ELD
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People buy from people

SWE Associates A HUGE HUGE HUGE CONGRATULATIONS TO MICHELLE RYAN! Although for us Harw's. In naat manth being jual s sucemasful. Wl dons saysed ;) Hips Uik
intemally you have long been known as the Queen of SWE you are now officially a Directod Really Wel

Dane and a massive THANK ¥ QL from the whala team here for your contineed support!

Celebrate success

SIWE Basacimlen A misscirvs Congraulibion b o N all ol o verp lod e P

ON THE COMPANY'§

BEST EVER'

MONTH

A big Congratulations to all 5WE dssccabes Conswlants
vimokcom - Joi 15 in ozlebrating our consultants” haed work| Everyonz In T company has
conirbeded o #ur best ever mosih \Well dote averyena al BWE Assocings - vou've

Culture

Cox Purtell Staffing Services Qur office selfie from Friday's Melanoma Institute fundraiser, feat

Linkedin & Sherry Design
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