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CAREERYROADS’

ABB Enterprise Software
Agilent

Amtrak

Avery Dennison
Campbells
Catamaran
Charlese Schwab
Comcast

Cummins

Deloitte

Disney

Enterprise Holdings
Fidelity

Genentech
Herman Miller
Informatica
lohnson & lohnson
Kimberly Clark
Macy's

Marriott International
Mationwide Insurance
Mike

PepsiCo

Folaris

Sedgwick

Sprouts

Target

TimeWarner Cable
Verizan Wireless
Wells Fargo

Yum Brands
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Abbvie

Armazon

Aramark

Bank of America
Capital One

CDE Global

Cigna

Condgra Foods
Vs

Dell

Edward lones

EY

Fifth Third
Gulfstream

Hilton

Ingersoll Rand

IP Maorgan Chase
L Brands
manulife Financial
McGladrey
Mavistar

Ortho Clinical Diagnostics
Pitney Bowes
onC

Shell

state Farm Insurance
Thermo Fisher
Tivio

Walmart
Whirlpoal

2015 Colloquium Members

ADP

Amerihealth Caritas
Astra Zeneca

BASF

Cargill

CH2mM Hill

Citrix

Corning

Davita

Deluxe

Eli Lilly

FedEx

GE

Halliburton

IFF

Imtuit

Keysight

Lockheed Martin
Marathon Oil
Merck

Mestle

Feabody Energy
PMML

Schneider Electric
Southern California Edison
Stryker

Time Warner

Two Sigma
Wegmans

Williams Corporation

www.careerxroads.com



CAREERY(ROADS' Back Story

Are we operating on current or old data?
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ormal Implementati

Is it a “Formal” program?

Employees
Referral -
Ganeral

44.T%

| Employee

Referral -
Specific
positions only

Employee

Raferral -

Family (ie.

Parents

refe ming new

grads)

Vendors

Referri
Can:ﬁdu:i!]“.

i 2 Alumni
Majority of Hires Referring
Candidates

BB Significant Hires Non.
i Employees
Some Hires Refering
Candidates
- Few Hires CurrentFomer

. Interns
- No Hires (Ambassadors)
Referring 19.4%

Candidates

Eem;_mmr'_.r or

ontingent

Labor Refeming Iu 19.4%
Candidates
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CAREERY(ROADS' (Bonus or Not?) Referral Process

Do you have an Employee Referral process?
(formal or informal)

Yes, for most positions (No Bonus) 7.4%

Yes, but only for specific positions 0.0%
(Mo Bonus)

Yes, for most positions (w a Bonus 32.4% 1 -
of some kind))

¢ About 'z the
respondents

Yes, but only for specific positions 16.2% have a bonus

(w a Bonus of some kind)

Yes, for all positions (with and 39.7%
without Bonus)

Mo, but we did have one. 2.9%

Mo, Mever 1.5%
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e Referral Landsca

How many
NEW HIRES this
year?
25,000 Fewer than 25
2.6% ( 2.6%
10,000
18.4%

1,000

5,000 23.7%

23.7%

Total REFERRALS
- " 4
2.7% An impossible task
25,000 16.2%
5.4%
15,000 50
16.2% 2.7%
100
5.4% |
500
8.1%
5,000
18.9% S 1,000
8.1%
2,500
16.2%

Referrals/Position= ~4
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CAREERY(ROADS' % Referrals by Source

0%, N/A | 1-5% 6-10% 11-15% | 16-20% @ 21-25% | 26-30%  31-35% | 36-40%  M1-45%  46-50%  51-55% @ 56-60% | + 60%

0.00%  10.53% 2.63% 826%  1579% 13.16% 157 %% 10.53% 13.16% 0.00% 5.26% 0.00% 0.00%  7.89%
EMPLOYEES

Alumni 36.36%  33.33% 9.09% 9.09% 9.0%% 6.06% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%

Candidates 40.63% 25.00% 3.13% 6.25% 3.13% 3.13% 6.25% 6.25% 3.13% 0.00% 3.13% 0.00% 0.00%  0.00%
NOT

Employees

Sourcers 25.71% 25.71% 14.29% 8.57% 8.57% 2.86% 5.71% 2.86% 0.00% 0.00% 5.71% 0.00% 0.00%  0.00%
asking "Who 0
do you know?"

Vendors 33.33% 39.39% 18.18% 3.03% 6.06% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%  0.00%

Customers 54.55% 24.24% 9.09% 6.06% 3.03% 0.00% 0.00% 0.00% 3.03% 0.00% 0.00% 0.00%: 0.00%  0.00%
0
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NotatAll [ Minimal [ Moderate [ Significant |

It erna/Maw
Gmds Hires

Hourky
workers

Experenced
Professional..

Manager,/Director

VPIC. laval

L] 10 20 30 40 50
Mot at All Minimal PModerate Significant [Compared to
other classes)
Interns/New Grads 0.00% L 24.32% 8.11%
Hires
Hourly workers 7.89% 2B 95% 342 1’1 31.58%
Experienced D.00% 13.16% 55.26 31.58%
Professionals [non-

manager)

Manager/Director 2.65% 44, 74% 36.84% 15.79%

VP C-level 21.05% 50.00%, 1B.42% 10.53%
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Program Promoti

PROMOTION (Internal): How often do you
promote your referral program to employees
throug hout the year'? e Program is only promoted by role

and specific business unit
Not at all campaigns
/ 12.8% e Spot promotions.. Referral Blitzes
# Posters hang on some walls.

+ Woe just launched Taleo social
sourcing (Talent Vine), otherwise it
would be infrequent at best

¢ Formal communication 1x, informal
talking recruiter to employee or

Other (please
specify)

23.1%

manager
is ongoing
Annually —— ing (in . ﬂntificatipns are sent out with new
10.3% regular jobopenings
communications) « Only in emergencies -need to be
better
Bi-annually 30.8% e [niranet posting, recruiters email
2.6% signatures

Quarterly \ Monthly
17.9% 2.6%
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BRANDING (External): How do Candidates learn about your referral program?

¥We have no resource
available to educate
employees about our
referral program.

The "How did you learn
about us 7 field in the
employment application.

Mentioned in corporate
bilogs.

Described on the
company website, career

pages or other company
social media channels.

Sources of hire details
and #s are published on
the company website or
related social media
channels.

Discussed during
candidate intensigws.

Discussed when, or
immediately after, an offer
is accepted.

Responses

Cther (please specify)

7.69%

51.28%

20.51%

53.85%

10.26%

35.90%

41.03%

0%

10%

20%

30%

40%

50%

60%
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External Brandi

Described on the company
infranets, by division

Mentioned specifically by the
recruiters, calls to new hires
MNew Hire Communication
Marketing campaigns

As needed by depts hiring, or as
management wishes to
communicate

MNew hires get information during
orientation

Part of our ATS

Mot done well or consistently
Mentioned during New Hire
Orientation

www.careerxroad



CAREERYROADS’

Program Mechanics

e Associates submit referrals
online through associate
portal to posted position

MECHANICS: What does a candidate or referrer need to do to
ensure participation in the employee referral program?

..the person (i.e.
employee) referring
the candidate took
some action (i.e.
filling out an online
form)?

the candidate
being referred took
some action (i.e.
indicated who
referred them in the
source of hire field on
the application)?

... both the
candidate being
referred and person
(employee) referring
had to take some
action?

Responses

Other (please specify)

28.95%

7.89%

57.89%

5.26%
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CAREERYROADS’ Technology for Referrals

TECHNOLOGY TOYS: What technologies do you use to augment your referral program?

None 10.26%

Internally accessible via an 48.72%

employee portal.

Part of (or bolted to) our ATS. 64.10%

A third-party stand alone tool 2.56%

accessible by candidates.

Internally developed stand-alone 7.69%

software.

Content leading to employee 12.82% e Bonus programs with payroll
referral built into our career ! EmpIDleJS

website + Role Point

Social media apps specifically 10.26% ¢ Unknown at this time

used to engage employees as ¢ Taleo

referrals ¢ We are just starting the
Responses 15.38% deployment of smart recruiter
Other (please indicate specific for ER

tools/vendor used).

(o]

=]

L
¥
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CAREERY(ROADS'

Technology for Referrals

TECHNOLOGY TOYS: Please find the name of your referral software
vendor(s) and select your satisfaction level with their service.

ATS [your own)

22.08%

II +.85%

0% 10% 20%

smilay faca

30.TT%

30%  40%  50%

B ctraightface frowny face

B hair falling out

ATS [y our cwni)

Careerify

EmployeeRefemrals.com

(oood.J)ab

F imlly

Jalp

JIBE

Jobvite

Re ppify

Rk point

Talent Tag

TalentVine!Omc e

Workd

Zao
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cAREERY(ROADS' Human Resources

Dedicated Human Resources: What is the dedicated labor assigned
to your Referral Program?

None. 27T.8%

Part-time
Adnin[s. - 16.?':';“

FIT Admins

ERP Champion

ERF Champion

dedicated FIT 2.8%
Dedicated
G s 13.9%
Recruiter/Recruiting Team
0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%
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Candidate Experien

CANDIDATE EXPERIENCE: Do you respond differently to referred
candidates at any stage of the recruitment process?

31.6%

Referrals Webinar - Oct 9



CAREERY(ROADS'

The Candidate Experience

The following
CANDIDATE
elements are a part
of your ERP

Refarring team meambsar
receives notice if their referral is
salected. As wall as notice to
when their refarral is expiring.
Referal is sent a direct link to
apply versus having to go to the
wabsaite. They then receive a
“thank you® after submission.
Referred candidates are
promised an interview in
sales and technology
positions

Refering employee can see the
status on his/her referrals onling
‘We reach out (either phone or
amail) to every refarred
candidate

Mat treataed any diffarently. |
racommend treating them
differenthy.

Refered Candidates are
researched more tharoughly
than ather candidates
Referred candidates are
contacted by a recruiting
within 48 hours.

Referred Candidates are required to
indicate the name of the Referring
Employee in the application process.

Referred Candidates are
dispositioned faster than other
candidates.

Referred Candidates are promised an
interview.

Referred Candidates are promised
status.

Referred Candidates can check their
own status via ATS.

Beferred Candidates are informed
when rejected.

Referred Candidates can request and
be given feedback.

Besponses
Cther (please specify)

52.94%

50.00%

0.00%

11.76%

23.53%

61.76%

20.59%

20.59%

-
-

www.careerxroads.com
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CAREERY{ROADS'

Referring employee's
manager is informed when
referral is hired.

Referring employee is
informed of referral status
(contact, interview,
disposition) throughout the
process.

Referring employee is
surveyed about the quality of
their relationship to their
referral.

Referring employee must
submit initial candidate
application/torm for referral to
be accepted.

Referring employees receive

acknowledgment/thank you
from their own leadership.

The Candidate Experience

The following EMPLOYEE elements are a part of your ER Program.

Referring employees receive T2.22%
acknowledgmentthank you from

Talent Acguisition.

Referring employees receive 0.00%:

acknowledgment'thank you from their
own leadership.

Referring employee must submit T2.22%
initial candidate application/form for
referral to be accepted.

Referring employee is surveyed
about the quality of their relationship
to their referral.

Referring employee is informed of
referral status (contact, interview,
disposition) throughout the process.

Referring employee's manager is

informed when referral is hired.

Besponses
Other (please specify)

-
-

www.careerxroads.com
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CAREERYROADS’

The Referral Process

Rate the DIFFICULTY of submitting a referral to your company.

1 - GREAT (quick, clear and
simple)

2 - G0O0D (easy, but could be
better)

3 - OK (some frustration but
works)

4 - BAD (confusing and/or time
consuming)

5 - HORRIBLE (difficult and/or
source of dropoff)

30.77%

=

30.77%

10.26% -
5.13% .

www.careerxroads.com
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cAREERY(ROADS' Referral Bonuses

BONUS - GENERAL: Do you offer bonuses for Employee Referrals that are
hired? Please check all that apply.

Sometimes - only certain job 23.08%
classifications and/or levels are eligible
for referral rewards.

Sometimes - it is decided in advance if 23.08%

the job is eligible for a reward for
referrals hired.

Mo, our program is a basic "Attaboy". No 7.69%
monetary incentive or product or service
awards are given.

YE‘S, EVERY referral hire has an award. 53.85% _ ‘

Yes, a raffle or contest is periodically 12.82%
used to incent referral behavior.

Yes, even those making referrals that do T7.69%:
not become hires get something or have
a chance to win something.
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CAREERY{ROADS’ Referral Bonuses

BONUS - SPECIFIC: If using rewards that are NOT monetary, please list them. Examples
may include vacation days, donations to favorite charity, etc.

e jTunes gift card and raffle for iPad for hires
e $1,500 for non exempt hire, 2K for exempt hire- grossed up

e [t can be mixed outside the US based local regs. Within the US, it's
always cash

e $23,000 Polaris Slingshot given away as grand prize

e [For our retail stores we do a points system that associates can trade in
for gifts

e Charity donations for senior level people not eligible for monetary
rewards

e $10k, vacation days
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