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About Scott W. Ambler

» Pioneered Agile Modeling and Agile Database
techniques in the early 2000s

« Co-creator of the Disciplined Agile Delivery
(DAD) framework

« Executive Transformation Coach
* C(Certified Trainer

» scott [at] scottambler.com
W @scottwambler

Works with organizations around the world to
help IT departments become awesome
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About Jon Smart

« Leading Agile transformation at Barclays
« Background in investment banking technology

« Practitioner, agile approach to software delivery since 1993, starting
out as a developer on the trading floor

« Experience of leading large scale regulatory change delivered with a
Scaled Agile & DevOps approach

« Certified Disciplined Agile Practitioner

« jonathan.smart [at] barclays.com

W @jonsmart
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About Barclays * BA RC LAYS

« Barclays moves, lends, invests and protects money for 48 million
customers worldwide

« A major global financial services provider engaged in retail banking,
credit cards, corporate and investment banking and wealth and
investment management

* Operating in over 50 countries
+ 132,000 employees
« 325 years of history, founded in 1690
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Let's explore
several important questions....

How does disciplined agile software development work?
How does agile analysis work?
How do business analysts fit on agile teams?
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Disciplined Agile Delivery
(DAD) is a process decision
framework

The key characteristics of DAD:

— People-first

e T — Goal-driven

- T — Hybrid agile
DlSCllenEd — Learning-oriented

— Full delivery lifecycle
— Solution focused

st — Risk-value lifecycle
— Enterprise aware

Agile Delivery
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Scott W. Ambier * Mark Lines
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DAD is a Hybrid Framework

DAD leverages proven strategies from several sources,
providing a decision framework to guide your adoption and
tailoring of them in a context-driven manner.
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The Disciplined Agile framework
supports four delivery lifecycles

s

Agile
Delivery

Exploratory

Lean
Delivery

o o ) o

Con@inunus
Delivery
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High Level Lifecycle

Roadmaps

N

Next Release

Get going in - Collaboratively build a nikacs iaeuik
Envision === right — consumable solution in an . — P
g7 — ; Solution Support
direction - evolutionary manner
dﬂ\_’/
Change Requests
Concept Inception Construction Transition |  Production

There’s more to solution delivery than construction
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Basic/Agile Lifecycle
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A full Scrum-based agile delivery lifecycle
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Exploratory “Lean Startup” Lifecycle

Deploy

Initial
Idea

Envision Hypothesis_ Build a Observe &

little . _Keepgoing__. Measure _ Proven
%
Phvot Productize
Disproven
Idea
Cancel

Sometimes it takes time to identify what your
stakeholders actually need
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Lean Lifecycle
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Lean Continuous Delivery Lifecycle
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YOU'RE “l“:(:l:lnli III:“ EVERY TEAM
F : . DAD makes your

options explicit
and provides

guidance to help
s § you choose wisely




DAD is Goal-Driven, Not Prescriptive

The Process Goals of
Disciplined Agile Delivery (DAD)

(:_ Form initial team

( Develop common vision

( Identify initial technical strategy

( Develop initial relesse plan

( Secure funding

G Form work environment

Grow team members )
G Identify risks

e Fulfil the team mission )
m;‘ tmmnﬂmmmrmmm)
Address Risk )
Improve team process and environment )
2013 € Ducpined Agie Consertium Coordinate Activities _)
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SPEGS AT THE BEGINNING 3
- OFA PROJECT R

- DAD supports
'many strategies

to explore
requirements




prlore Initial Scope

Level of Detail

View Types

Modeling Strategy

Work Item
Management Strategy

Non-Functional
Requirements

— o o e

Goals driven

Requirements envisioning (light specification)
Detailed specification

None

Usage modeling

Domain modeling

Process modeling

User interface modeling
Non-functional requirements

Informal modeling sessions
Formal modeling sessions
Interviews

None

Work item pool

Work item list
Requirements backlog
Formal change management
None

Acceptance criteria
Explicit list
Technical stories
None
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Development Strategy

‘_ Test-first programming (TFD)

Test-after programming
Testless programming

Needs Exploration

Active stakeholder participation
High-level requirements specification
Split (A/B) testing

Detailed requirements specification
Acceptance test-driven development (ATDD)

Just-in-time (JIT) model stormV
Look-ahead modeling

Produce a Potentially

Consumable Solution Solution Exploration

Planning

Test-driven development (TDD)
JIT model storming

Look-ahead modeling
Architecture spike

Detailed design specification
Model-driven development (MDD)

___ Coordination meetings
Iteration planning
Just-in-time (JIT) planning

\ Consumability

Assurance
v2.0

Visualize plan
| Release planning
Look-ahead planning

— Iteration demos
All-hands demos

2013-2015 @ Disciplined Agile Consortium

Consumability design
Consumability testing
— Regular deployment
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Work item pool
Work ltem g;r:i:;:ia;:cmog
Management Strategy Formal change management
None

___Business value

Risk

Due date

Operational emergency
| Dependency

None

Prioritization Strategy

i During iteration
Address Changing  Itera
(S'[akahgﬁjer Needs Change Acceptance Future iterations

Never

Active stakeholder participation
Stakeholder Indirectly via proxies

Interaction with Team Indirectly via electronic means

None

— Just-in-time (JIT) model storming
\ Look-ahead modeling
Elicitation Method(s) All-hands demos

2.0 Iteration demos
2013-2015 © Disciplined Agile Consortium — None
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