THE ECOMMERCE GOLD RUSH IN INDIA }

Ashwin Krishna
ashwin.arya@gmail.com
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BOOK ONLINE

NOW FOR
Rs. 30,000 ONLY
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SELECT YOUR SPACE

Houses to... ——

MUmpUrpose naill. retad Zone, crecne and reial spaces. To Keep your MNess going, we also Nouse a Daskeihall court | IBHE

volieyball court and a skatng rink I Pent Pags

) y _ M Gave Fage for inter YOUR APARTMENT COST
‘With the proposed metro station and easy connectvity to major highways, New Haven is on its way to becoming

Bengaluny's next big lecation =2 Snare Page Es. 35399'255 i Bl
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JOIN THE TEAM  TRACK YOUR ORDER  SELL ON SNARDEAL

sexual wellness products...

= SEE ALL CATEGORIES

BROWSE # > Health, Wellness & Medicine » Sexual Wellness «
- 17130
HEAL T WELINESS® - (7H0 SEXUAL WELLNESS viewa>
Massager & Pain Relief (2466)
Sexual Wellness (4072)
Weighing Scales & Daily (1507)
Needs
Diabetic Care {408)

BP & Heart Rate Monitors (394)

Supports & Rehabilitation  (1156)

Alternative Health (34594)

Therapies

Respiratory Care (142)

Hospital & Medical (B78) KAMASUTRA DUREX WINTER CARNIVAL SHOP PRIVATELY! E-CIGARETTE
Crnimenmnd =



TALE OF TWO BILLION $ STARTUPS AND AMAZON

snapdeal:

Started in 2007 Started in 2010
Valuation: $7 Billion Total investments in Valuation: $2 Billion
GMV - $1.5 Billion O”"”;ﬁ::‘i‘j'l'a(}'f::_!s;‘d'”g GMV - $750 Million

(0% > $4 Billion o)
amazon..

Started in 2013
Announced $2 Billion investment

GMV - $1 Billion (2014)

Source: Various news sites




THE INTERNET JUGGERNAUT

330
270
210
25%
126
79.2 102
.6

2011 2012 2013 2014 2015 2016

I No of internet users Il No of ECommerce users
(in millions)

- Internet usage by
46% devices
61%

40%
Mobile

I I " Desktop
- =

2013 Internet user base split 2011 2012 2013 2014

Source: Accel, Internet and Mobile Association of India Reports




ONE THING WHICH WILL CHANGE THE FUTURE

Search
Shopping
Comparison

_
Conmncaton DDD DQQ@D

Travel planning

Games 120 Million 380 Million

Movies 2014 2016
News

Communication Smartphone users

Source: Accel, Internet and Mobile Association of India Reports



THE VIRTUAL WORLD BECKONS

s i Fe

175
No of Facebook users

2015
2016

(in millions)

Source: Accel, Internet and Mobile Association of India Reports



DIGITAL AD SPEND IN INDIA

11.5%
HlF /ISION 130 148 170 197 230 14.7%
O0H 20 22 24 26 29 10.0%
DIGITAL 20 26 @ 44 57 29.9%
RADIO 20.7%

Advertising spend {ln INR Billions)

Source: Accel, KPMG Reports




SHOW ME THE MONEY, HONEY!

Product eCommerce

‘_/ S 13 Billion

P Travel and Others

$ 43 Billion
$3 Billion
$11 Billion $ 30 Billion
$8 Billion :.
2014 2018

eCommerce Sales (In Billion $)

Source: Nomura Research, Movember 2014

Infrastructure Development
Smartphone Penetration
Payments
Best Prices available online
Convenience
Value Prop for customers

Drivers of growth

Source: Accel, KPMG Reports




EVOLUTION

We are here

Infrastructure

Demand Acquisitions
Payments
Investment Inventory-led to

Talent marketplace

Furniture, Jewellery, Homes!
Train, Airline,

Movie Tickets
Lifestyle

Books, Electronics, More than 50 companies were started
Coupons and many got busted in 2 years



OPPORTUNITY ASSESMENT

>50% transactions

for Top 3 L1
8-35 yrs ; -45 yrs
eCommerce
companies Online buyers profile
$4.2 Bn/ 24X
Mobile Commerce ; .
15% of [ 26%of | L 35% of
market \  market | =7\ market
$511 M [4x"
$122 M / 1x -
2012 2013 2016P

Women Influenced GMV

Source: Accel Reports




PAYMENTS LANDSCAPE

E2013 ©2016P
60%
50%
16%
12% 12% % 12% 1%
5%, %
1% [y 3
coD Credit Cards Debit Cards Met banking EMI 3rd party wallets

Online Retail payments in India

= With the increasing digital payments penetration, the share of
COD shipments is reducing

= With increasing order values, we are seeing an uptick of EMI
payments

= 3rd party wallets albeit a new phenomenon, have a strong value
proposition and will be quick to become popular — similar to China
= By 2016, half of Indians will have debit card!

584.0
490.77

339 45% of

Indians

2014 2015 2016

Number of Debit Card users in India
(In millions)
Source: RBl Website and Accel Reports




ONLINE RETAIL- CATEGORY WISE BREAKUP

Categories by # of trxns. (%) Categories by GMV (%)

Source: Accel Reports




THE TWO SIDED BUSINESS MODEL

E-Commerce Platform
(Web and Mobile)
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Supply

Payment integration

[
I-I I-I I-I Logistics for

Warehouse delivery

Critical Success Factors

= \Widest Selection

» Great Shopping Experience
®* Pricing (lts not about
discounts alone)




CONSUMERS EXPECT ALL TO ALL EXPERIENCE

! - e
Research Online Social Media |

using Smartphones Comparison
shopping across sites

Anywhere, Anytime, Any Channel

- T B

Buy Online or in
store




THE A-TEAM

Seller

.,-I'||lI.l".'..'.'l'.l"‘.“ Management
Convert

Visitors and
provide great

:  Experience | Product
'illillilllllllllii.#lli" .,*' TEam

M -
L Tt L

Marketing
Team
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consumersand  :
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Customer
Servicing
Team

: Error ;
i free, scalable
:  platform
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Happy
customers
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Technology
Team
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Logistics

_ Team
Finance and

Strategy
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: CashFlows i Deliver on/before :
. Fund raising { " ... W,




EVERYONE WANTS A SHARE OF PIE

RelianceFreshDirect.com to deliver fresh groceries in

Mumbai
Shambhawvi Anand

Inspired by Alibaba and its Indian
clones, Tata Group to get into e-
commerce space

stries BSE 1.01 % has taken baby
e to deliver fresh grocery

HOME » INDUSTRY f

KM Birla may follow Amazon mnto India e-
commerce

The charman of the Aditya Birla group says he 1s open to either acquiring e-retailers or bulding

Hindustan Unilever Ltd jumps on e-commerce
bandwagon



