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Safeguard Against
Misconduct



Anti-Corruption,
Compliance and Risk
Management
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Defining Your




Legal Universe

* Local vs Home
Jurisdiction

e Collateral Laws and
Related Issues

» Territorial vs Personal @
Jurisdiction — AR




From the Top
¢
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36% of corporate fraud is
known or perpetrated

Dy senor
executives




[f you wanted to design an
incubator for generating
misconduct, itwould

look a lot like
the C-Suite



E/Ie 1an Loss]g SD) to Fraud
Yy erpetrator

osition O

Executive/Owner $500,000

Manager $130,000

Employee $75,000



CEQOs are prone to viewing
the company’s success as

iIndistinguishable
from their @
own.




Net Profit Margin
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Companies that bribe have poorer net profit
mard?n (nettincome gi\tllded%y sares revenue)



Sales Growth
Year -3 Year -2 Year -1 Year O Year +1 Year+2  Year +3

5.10%

Com anigs that bribe have greater sales growth
compared to control firms



Cumulative Abnormal Returns
Year -3 Year -2 Year -1 Year O Year +1 Year +2 Year +3
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ompanies that bribe have poorer cumulative
gbnoehrPaFreturn%( Ef renc% etween the sum of the
yr r

mont eturns for bribing firms versus control firms)



From the Top

* Tone From the Top

» Risk Management
Oversight

» Establishing Internal
Controls

« Guiding Middle
Management



Risk Mitigation Actions




From the Middle

 Tone From the Middle

* Anticipate and Recognize
Ethical Dilemmas

« Communicate Ethical
Values

* Reportto Top



Risk Mitigation Actions
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Fraud Triangle

Pressure



