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Forward-looking statements and GAAP
reconciliation

Cautions Concerning Forward-Looking Statements

This presentation contains forward-looking statements addressing expectations, prospects, estimates and
other matters that are dependent upon future events or developments. These statements may be identified
by words such as "expect,” "anticipate,” "intend," "plan,” "believe,” "will," "should," "could," "would,"
"project," "continue," "likely," and similar expressions, and include statements reflecting future resuilts or
guidance, statements of outlook and expense accruals. These matters are subject to risks and
uncertainties that could cause actual results to differ materially from those projected, anticipated or
implied. These risks and uncertainties include competitive pressures in Cardinal Health's various lines of
business; the ability to achieve the expected benefits from the generic sourcing joint venture with CVS
Caremark; the frequency or rate of pharmaceutical price appreciation or deflation and the timing of generic
and branded pharmaceutical introductions; the non-renewal or a default under one or more key customer
or supplier arrangements or changes to the terms of or level of purchases under those arrangements; the
ability to achieve the anticipated results from the AccessClosure and Sonexus Health acquisitions;
uncertainties due to government health care reform including federal health care reform legislation;
changes in the distribution patterns or reimbursement rates for health care products and services; the
effects of any investigation or action by any regulatory authority; and changes in the cost of commodities
such as oil-based resins, cotton, latex and diesel fuel. Cardinal Health is subject to additional risks and
uncertainties described in Cardinal Health's Form 10-K, Form 10-Q and Form 8-K reports and exhibits to
those reports. This presentation reflects management's views as of August 4, 2014. Except to the extent
required by applicable law, Cardinal Health undertakes no obligation to update or revise any forward-
looking statement. In addition, these presentations contain Non-GAAP financial measures. Cardinal
Health provides GAAP numbers, definitions and reconciling information in the Financial Appendix at the
end of these presentations and on its Investors page at www.cardinalhealth.com. An audio replay of the
conference call will be available on the Investors page at www.cardinalhealth.com.
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FY2014 financial accomplishments

Revenue increased 8% excluding the impact of the Walgreens contract

expiration

« Expanded gross and non-GAAP operating margin rates 80 bps and 32
bps, respectively

* Increased gross margin dollars by 5%

« Grew non-GAAP operating earnings by 4% to $2.1B and non-GAAP

EPS from continuing operations by 3%’ to $3.84

— Excluding tax adjustments in FY13 and FY14, non-GAAP EPS from
continuing operations in FY14 grew nearly 8% vs. prior year

— Growth despite ~$17B revenue impact of Walgreens contract expiration
« Generated $2.5B in operating cash flow
« Deployed $1.1B in cash to drive shareholder return
— Dividend increase of 13%, to an annual dividend per share rate of $1.37
— Repurchased $673M in shares

" Includes $0.18 related to a favorable tax settlement in FY13 and a net $0.02 favorable
related to tax items in FY'14.
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Q4 and FY2014 results
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Q4 FY2014
Financial summary

GAAP Basis ($M)

Non-GAAP Basis ($M)|

Net working capital days

The sum of the components may not equal the total due to rounding
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Q4 FY14 Q4 FY13 Q4 FY14 24 FY13

Revenue $22,894 $25,420
% change (10)% (5)%

Operating eamings/(loss) $387 ($442) $461 $472
% change N.M. N.M. (2)% 11%
Ratio to revenue 1.69% (1.74)% 2.01% 1.86%

Earnings/(loss) from continuing ops $234 ($586) $284 $274
% change N.M. N.M. 4% 7%
Ratio to revenue 1.02% (2.30)% 1.24% 1.08%

Diluted EPS from continuing ops $0.68 ($1.72) $0.83 $0.79
% change N.M. N.M 5% 8%

Q4 FY14 Q4 FY13

Operating cash flow $716 $300

Days sales outstanding 21.1 22.3

Days inventory on hand 27 26.5

Days payable outstanding 40.8 38.9

8.1 9.9
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Q4 FY2014
Pharmaceutical segment business analysis

Revenue $20,092 $22,783 (12)%
Segment profit $377 $395 (5)%
Segment profit margin 1.88% 1.73%

Highlights:

« Excluding the impact of the Walgreen's contract expiration, revenue grew 13%, driven by
organic sales growth, growth in the company’s Specialty Solutions division, and China.

« The impact of the Walgreens contract expiration on segment profit was partially offset by
strong performance under generic programs.
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Q4 FY2014
Medical segment business analysis

QAFYI4 | Q4FYIS | o, ciange
Revenue $2,794 $2,697 4%
Segment profit $96 $104 (8)%
Segment profit margin 3.43% 3.86%
Highlights:

* Revenue increased 4%, primarily due to growth in existing customers, including growth in
strategic hospital network accounts and acquisitions.

+  Segment profit down 8%, driven by:

— Year-over-year increase in incentive compensation, the majority of which is based on total
company performance and then allocated to the segments.

— Market pressures in Canada.

CardinalHealth
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Q4 FY2014

GAAP to non-GAAP reconciliation

Q4 FY 2014 Q4 FY 2013
Dol Eamings from Diluted EPS Operating Eamings / (Loss) | Diluted EPS
. "l’er “$9M Continuing | from Continuing| Eamings / | from Continuing |from Continuing

amings ($M) | o erations ($M) | Operations | (Loss) ($M) | Operations (5M) | Operations
GAAP $387 $234 $0.68 ($442) ($586) ($1.72)
Restructuring and employee sewerance $6 B4 $0.01 Fa2 $20 $0.06
Amortization and other acquisition-related
costs' 563 H41 $0.12 §52 £39 $0.11
Impairments and loss on disposal of
assets 4 53 $0.01 5832 sa02 $2.32
Litigation (recoveries)/charges, net $1 $1 : (52) (£1) :
Non-GAAP $461 $284 $0.83 5472 $274 $0.79

' Amortization of acquisition-related intangible assets included in Amortization and other acquisition-related costs are as follows:
Amortization of acquisition-related
|ntanglble assets $49 $31 $0.09 548 £30 £0.09
The sum of the components may not equal the total due to rounding
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Q4 FY2014
FY2014 financial summary

GAAP Basis ($M)

Non-GAAP Basis ($M)

Net working capital days

9.9

The sum of the components may not equal the total due to rounding
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FY14 FY13 FY14 FY13

Revenue $91,084 $101,093
% change (10)% (6)%

Dperating'earnings $1,885 $996 $2,133 $2,046
% change 89% (44)% 4% 10%
Ratio to revenue 2.07% 0.99% 2.34% 2.02%

Earnings from continuing ops $1,163 $335 $1,324 $1,284
% change 247% (69)% 3% 15%
Ratio to revenue 1.28% 0.33% 1.45% 1.27%

Diluted EPS from continuing ops $3.37 $0.97 $3.84 $3.73
% change 247% (68)% 3% 16%

FY14 FY13

Operating cash flow $2,524 $1,727

Days sales outstanding 21.1 22.3

Days inventory on hand 27.7 26.5

Days payable outstanding 40.8 38.9

8.1
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Q4 FY2014

FY2014 GAAP to non-GAAP reconciliation

FY2014 FY2013
Eamings from Diluted EPS Eamnings from Diluted EPS
E a?nﬁer;ﬂ?gm Continuing from Continuing Eamglirgw Continuing from Continuing
Operations ($M) | Operations Operations (M) | Operations
GAAP $1,885 $1,163 $3.37 $996 $335 $0.97
Hestmmunng and employee sewerance £31 520 $0.06 71 $44 £0.13
Amortization and other acquisition-related
|costs' $223 44 $0.42 $158 £106 $0.31
Impairments and loss on disposal of
assets F15 &0 $0.03 5859 F822 52.39
itlgatlnn {racmrenes)mharges, net (521) ($13) ($0.04) (538) (523) (50.07)
Non-GAAP $2,133 $1,324 $3.84 $2,046 $1,284 $3.73
' Amortization of acquisition-related intangible assets included in Amortization and other acquisition-related costs are as follows:
Amortization of acquisition-related
intangible assets a7 119 $0.34 $118 575 £0.22
The sum of the components may not equal the total due to rounding
CardinalHealth
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FY2015 outlook

© Copyright 2014 Cardinal Health. All rights reserved CARDINAL HEALTH, the Cardinal Health LOGE and ca rd i na I Health

ESSENTIAL TO CARE are wademarks of regigiersd trademarks of Cardinal Health.
Essential to care™



12

August 4, 2014

CAH FY2015 financial expectations

FY2015 outlook

FY2014 actual

Revenue

Non-GAAP EPS

Up modestly vs. PY

$4.10 to $4.30

$91.1B

$3.84
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August 4, 2014
FY15 corporate assumptions

FY15 outlook FY14 actual
Non-GAAP effective tax rate 36.0% - 37.0%' 35.3%
Diluted weighted average
shares outstanding 337M - 338M 345.2M
Interest and other, net $140M - $150M $86.8M
Capital expenditures ~$350M ~$249M
amortization - -

"May fluctuate guarterly due fo unigue ifems affecting periods.
_ZIncludes only acquisitions closed as of June 30, 2014.
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August 4, 2014
Pharmaceutical Segment FY15 assumptions

» Modest increase in revenue vs. prior year, despite Q1 impact of
Walgreens comparison

+ Brand inflation similar to FY2014
* Positive Y-on-Y contribution from generics programs

— Positive earnings contribution from Red Oak Sourcing, LLC joint
venture, net of payment to CVS Caremark

— Slight decline Y-on-Y in contribution from new generic launches
— Moderated impact from generic price increases vs. FY2014
— Slight overall generic deflation vs. FY2014

» Growth from Cardinal Health China and Specialty

» Increased investment in information systems

* No LIFO charge
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August 4, 2014
Medical Segment FY15 assumptions

* Low- to mid-single digit revenue growth vs. prior year

« Solid segment profit growth and profit margin expansion, driven
by growth in:

— Preferred products
— Strategic national accounts and services
— Home health

» Net neutral impact from commodities and F/X, compared to
FY2014

« Relatively flat utilization in acute care; growth in Home market
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Q4 FY2014 trailing five quarters
and GAAP to Non-GAAP

reconciliation statements
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Q4 FY2014
Segment analysis

Pharmaceutical segment

Q4 FY13 Q1 FY14 Q2 FY14 Q3 FY14 Q4 FY14
Revenue 22783 21,813 19,443 18,762 20,092
($M)
Segment Profit
) 395 433 482 452 377
Medical segment
Q4 FY13 Q1 FY14 Q2 FY14 Q3 FY14 Q4FY14
RgRanC 2,697 2 711 2.799 2 657 2.794
{$M} 1 1 1 1 1
Segment Profit
) 104 106 131 111 96
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Cardinal Health, inc. and & ubsidianies
GAAP /! Non-GA AP Reconailiaion

Fourth Quarter 2014

Operating Eamings/ jLoss) Prowvision Eamings Eamingsfrom  Diuted EPS Duhred EPS
Operating Eamings Bedore income for ! {Lo=s) from Continuing iram {ram Confinuing
Eamings Growth  Tames and Discontinued  Inoome Continuing {perations GContinuing Operations
{in milions, cwept per commaon share amounis) ! {Loss) Rate Operations Tames Operations Growth Rate  Operations'®  Growth Rate
GAAP 3 ECH W 5 ETlE] 123 5 234 HM 3 [T H AL
Resuctuing and omployos sow@rce [] & H 4 o
Amorization and ofher acquisiionToa ted costs &3 &3 frd 41 a1z
Imparments and loss on deposal of assets 4 4 1 k| i
Lisigation {recoveriesichamges, not 1 1 - 1 -
Han-GAAP 3 461 [EE 41 5 @ 5 284 4% 5 oz 5 %
Faurth Guarter 2013
GANP 3 442 MM S (480) § w5 =0 MM § 11.72) MM
Ressuctuing and employos sow@noe E= a2 12 20 0
Amorization and other acquisiionToa ted costs &2 a2 13 34 an
Imparments and loss on dsposal of amsess” k) -7 0 802 253
Lisigation {recoveries chamges, not 12 [=d] ) {1 -
Mo GAAP E 472 11% & 43 3 161 5 274 7% % 073 EES
Fizcal Year 2014
Operating Eamings Betom Prowvision Eamings Eamingsfrom  Diluied EPS Diked EPS
Eamings Income Taxes for {mm Continuing {ram {ram Confinuing
Operating Growth and Discontfinued Inoome Continuing {perations GContinuing Operations
{in milions, mcept por common shars amounts. Eamings Rt Operations Taxes Oparations Growih Rats Operations Groath Bate'
GAAP 3 1,885 ] 1,788 5 &35 & 1,163 24T % 5 EET 247 %
Resuctuing and employos sow@rce 3 n Ell 1 20 [T
Amorization and ofher acquisiionToa ted costs 5 253 223 ™™ 144 o4z
Imparments and loss on deposal of assets 5 15 15 & 10 [ilax]
Lisigation {recoveries ichamges, not 3 {21) {21) _E {13 (0a4)
Han-GAAP 3 2133 4% 5 LT Tz S 1324 3% 5 s 3%
Fiscal Year 2013
et 5 EES] ddr & 288 3 553 & =L (& & [EH | GET
Resuctuing and omployos sowarce M ] =7 44 a3
Amorization and ofher acquisiionToa ted costs 158 158 &2 106 31
Imparments and loss on dsposal of amsess” 853 aha ar o 23
Lisigation {recoveries ichamges, not 138 138 15 23 {0.07)
oy GAAP 5 20485 0% 5 1,938 5 G5 5 1284 15 % 5 ava 16 %
— — — — — — —

! During the fourth quarter of fiscal 2014, we mcorded an ot -of-period decreasa in revenue of 514 milion eled o picing adusiments. The related tae benefit was 55 milion and both GAAP and Mon- G diluted
EPS from coninuing operafions decneased 5002

“ For fiscal 2013, the weight ed-average number of shares used in the nonAEAAP calculation was 345 milion shares., which includes 4 milion diuive potential common shanes, s there was income from condinuing
op eraftions. on a nore GA AP besis

* The fourth quarter of fscal 2013 and fscal 2013 both indude an 5829 million goodwil impaiment chamge related fo our Mucke ar Pham acy Serdces dvision. The related ta benefit was 530 milion and GAAP dilted
EFS fom coninuing oporations doomased 52 32

* Fiscal 3014 sarnings from continuing operafions includes 3 353 milion benefit relate d fo the seftiement of fedoral and stafe tan confroversies, parfialy offset by a 356 milion charge re st ed to the remeasuement of
unmecognized tax benefits, aach of which contributed 5018 and 00 16), or $0.02 net, fo both diuted EF'S from continuing operations and none GAAP diuted EP'S from continuing oporations, respocively. Fecal 2013
@2 mings from coninung operations incudes a $64 milion bon it related to the revaluation of the deforned tax libility and rolated interess on unnepatriated foreign eamings s a resull of an agrooment with ax
aufhoriies., which contrbuted $0.18 to both dikfed EPS from coniinuing operations and nonGi P dilted EFS from continuing operations. The fisoal 2014 growth rates for diuted E P8 from continuing operations and
morGAAR diuted EPS from coninung operations., exduding the impact of the fax ifems in each fscal year, would have beon 324 percent and 8 pencent, respeciwely.

Thea sum of the compononts. may not equal the total due o rounding.

‘Wi apply varying taw rafies depending on the fom's nafture and tu jursdiclion whene § is incumed.



Cardinal Health, inc. and Subsidiaries
Taotal Company Business Analysis

Han-GAAP
Fourth Cuarer Fourth Guarter

in milliores) 2014 2013 204 2m3
Ra venus
Amaure H 22854 S 25 420
Growth rate’ 1o {81%
Operating saming=yloss)
Amaure H aEy S [EEE] 461 -1 472
Growth rate 10N ML 12)% 11 %
[Eamiing=/{lo=s) from continuing operaions
Amaurs H 2M S |50 284 -1 274
Growth rate MM ML 4% 7%
Rafurn an equily 148 % 136 5% 176 % 171 %
Efictive tax rate from cominuing operatios™ A% {21.5% ETR-L 1L
Db fo fotal copital | LR
Ma t dabt to capital 15 % 25 %

Hon-GAAP

Fiisoal Year Fiscal Year

{fin_ milliores) 2014 2013 2014 2013
Re venue
Amaurt 5 91,084 - (1 <
Groveh rae’ (i (%
Operating eamings
Amaurd H 1885 5 =T 211 5 2046
Growth rate - s 4% 10 %
[Eamiings {rom continuing operations
Amaurd H 1,162 5 =1 1324 5 1284
Growth rate 247 % % 3% 15 %
Rafurn an equity 183 % 52 % 208 % 201 %
Efiacfwe tax rate from confinuing Emﬁu‘ﬁ"“ 353 % 23 28I % 3.7

! Ravenua fram ‘Walgreens was $5.0 hillion for the $wee manths andad Juna 30, 2013, Revenue fom Walgresns was 533 bilion and $20.2 billion for the fiscal year
endad Jume 30, 3014 and 2013, respeciively. Excluding the impact of the Walgreens contrad expiraion, the fiscal 2014 fourth quarter and fiscal year mvenue
growth rate would have boon 12 perentand 8 poment, respacively.

? For the lourth quarter of fiscal 2013, the goodhll impaimment charga rlated fo o Muclesr Pharmacy Services division bvarably impacied the efladive tx rate

from condinuing operations by &6 pementage points.

* Fecal 2013 includes an out-of-period increase in income tax expenss of §$14 million recorded during the forth quarer, relafed o uncer ain tax benedits

* For fiscal 2013, the goodwil impairment charge related to our Muclsar Pharmacy Sardces divsion adverssly impacted the efisciive tax rate from corfinuing
oparations by 28 3 porcentage paints. In addifon, e maluation of the deformed tax iability and reated interest on unrepatmated foragn eamings as a result of an
agreament with laxauthorifes reduced, for fiscal 2013, both the effecive fax rate fom confinuing operaions and nor- GAAE e Seciive tu rate from confinuing
operafions by 7.2 and 3.3 peroemtage pants, respacively. Tha fiscal 2013 non- GAAP afisctive ta rate fom confinuing aperations, & cluding the impact of tha tax

somlamen, would hawe been 370 parcent .

The sum of fhe components may not equal fe ot due o rounding.

Rofor to the GAAPMon-GAL P reconciliaion for definitions and caloulations supporting the Maon-GAAP balanoss.



