Town of Clifton Park IDA 2019 Measurement Report

List of Performance Goals:

Project Management: New Project Coordination and Implementation
Business Deals: Create Jobs/Generate Local Real Property Tax Revenue/ Impact County
and Local Economy

Additional questions:

1.

Have the board members acknowledged that they have read and understood the

mission of the public authority? Yes.

Who has the power to appoint the management of the public authority? The Board of

Directors.

If the Board appoints management, do you have a policy you follow when appointing

the management of the public authority? Yes.

Briefly describe the role of the Board and the role of management in the

implementation of the mission.

- The role of the Board regarding the implementation of te public authority’s mission
is to provide strategic input, guidance, oversight, policy setting and validation of the
authority’s mission, measurements and results.

- The role of management is to collaborate with the board to implement established
processes and policies to achieve the public authority’s mission

Has the Board acknowledged that they have read and understood the responses to each

of these questions? Yes.



