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	 In 2002, Amy Antonelli was at the forefront of  
technological breakthrough in Silicon Valley. Her startup 
company had recently been acquired by Apple. As she 
witnessed the long-anticipated integration of  the Internet 
unfold, Antonelli worked side-by-side with Steve Jobs as a 
spokesperson for Apple’s top executives. Just two years later, 
a devastating tsunami hit India and she suddenly found 
herself  working in a leprosy colony for the next seven years. 
What would motivate someone to trade in their Lamborghini 
lifestyle for life in an Indian leprosy colony?

On December 8, 2019, we had the pleasure of  interviewing 
Amy Antonelli on our podcast, Measuring Success Right. The 
interview caught a glimpse into her unique life experiences 
which embody what it is to discover one’s purpose. She 
commented, “I think that finding our purpose is never a one-
time event; I think it’s literally the work of  our lives… We do 
it over and over and over again.” Here is a brief  overview of  
some of  those defining moments and lessons learned:

Lessons from Steve Jobs
From her years spent with Steve Jobs, she learned that integral 
to entrepreneurial leadership is the ability to engage others in a 
common cause and to articulate it well. She attributes Apple’s 
success not only to Steve Job’s ability to “capture the vision,” 
but his ability to communicate to others that they are vital to 
the vision’s success as well. Antonelli has sought to adopt these 
leadership patterns in heading her own corporations. 

World-Class Expectations 
In 2016, she became the CEO of  Deseret Network 
International, the parent organization of  Humanitarian 
Experience for Youth (HEFY), a nonprofit service organization 
that offers humanitarian expeditions to youth ages 16-19. 
After just a few years of  operation with Antonelli’s oversight, 
the startup program grew 312% and has expanded to reach 
36 global locations with an anticipated 4000 participants each 
summer. 

What is the secret to her success? She explains, “We run this 
non-profit like a business; we’re very data-driven and operate 
according to metrics. We look at the product we produced a 
lot like we look at if  you were running a for-profit business 
and if  it performs to a certain level of  expectation that we 
have (which essentially is world-class), then we keep it; if  it 
doesn’t, we jettison it. And I’m proud of  that.” Even though 
HEFY is heavily data-driven, it is not any less driven by love. 
Because HEFY is 100% self-sufficient, Antonelli has more 
time and resources she can dedicate to creating a life-changing 
experience for kids. “Our goal is to export love… None of  our 

projects are fake projects to give kids some kind of  experience. 
We’re very against voluntourism.” 

What Matters Most
Despite her years of  experience training with the best of  the 
best, her faith has always been the standard by which she 
measures success. She has learned to never get caught up in 
finding the “purpose of  your life,” but to be open to heavenly 
guidance. She pleads with the youth of  this generation, “Yes; 
listen to the smart people around you. Learn from the people 
who are wise. But at the end of  the day, the thing that matters 
most is that you can hear the Lord and that you’re willing to do 
what He tells you to do, even if  it’s insane things like moving to 
leprosy colonies in India.” 

podcast review
Fraser Bullock on 
Measuring Success 

and Managing Stress
by Mark Larsen

On March 22, 2020, we had the pleasure of  interviewing 
Fraser Bullock, co-founder of  Sorenson Capital and COO 
of  the 2002 Salt Lake City Olympic Games. Bullock has led 
an extremely successful professional career full of  interesting 
experiences and wholesome life lessons. A former BYU MBA 
graduate and Bain & Company consultant, Bullock became 

a founding partner of  one of  the world’s leading private 
equity firms: Bain Capital. He later co-founded Sorenson 
Capital, a leading middle-market private equity firm based 
in Lehi, Utah. Mitt Romney recruited Mr. Bullock to help 
run the 2002 Salt Lake City Winter Olympic Games. He 
transformed what began as an Olympic committee plagued by 
scandal and bribery accusations to one of  the most positively 
renowned committees in history. Listen to our Measuring Success 
Right podcast to hear fascinating stories from Mr. Bullock’s 
professional life in learning to have success and manage stress.

Defining Happiness and Measuring Our Own Success

How we define success is constantly changing—and rightly 
so—but Bullock states that three principles have underlined 
each of  his successful life investments. Ask yourself, (1) “Am 
I doing the right things that I know to be true?,” (2) “Am I 
uplifting others?,” and (3) “Am I doing something meaningful?” 
Mr. Bullock ensures success and fulfillment in life if  we are 
helping to build something bigger than ourselves and having a 
positive impact in others’ lives. As we focus on these principles 
in our individual experiences, we will help those around us 
find personal happiness. 

Managing Stress and Overcoming Depression

Mr. Bullock recently experienced a life-threatening heart 
attack. During this time, he underwent massive amounts of  
stress. He was on the board of  directors for more than 20 
different companies. Between his work, service, and familial 
obligations he rarely had time to rest. During this time, he 

fell into a serious depression. Mr. Bullock said that he was 
in the “depths of  despair” and that he lacked a literal and 
metaphorical appetite. After receiving help, he was able to pull 
himself  out of  the depression and find balance and happiness 
in his life. Mr. Bullock came away from this experience with 
three adages: (1) “Everyday is a gift. How can I make it special 
and meaningful?” (2) Enrich relationships with kindness. Mr. 
Bullock says, “The fabric of  humanity is our relationships with 
people”; consequently, we need to treat others with kindness. 
(3) Give meaningful service. Bullock realizes that he is lucky 
and blessed that he can learn and grow stronger from his trials. 
He has decided to use this experience to help others and has 
committed himself  to rebalancing his life.

An Incredible Life

I recommend that anyone listen to our interview with Fraser 
Bullock because the podcast is full of  interesting information 
and wisdom you can’t help but glean from his journey. Not 
only does Mr. Bullock identify lessons learned from the 
Olympics, he also talks about how to be a great investor and 
how to identify product leadership in companies. I’d “venture” 
to say that listening to his insights enriches each listener’s 
understanding of  success in business and leaves the reader 
hungry and motivated to learn more.

“The fabric of humanity is our relationships with people”
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