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ALL Students Proficient 
and Showing Growth in All 
Assessed Areas

EVERY Student Graduates 
from High School and is Ready 
for College and Career

EVERY Child Has Access 
to a High-Quality Early 
Childhood Program

EVERY School Has Effective 
Teachers and Leaders

EVERY Community Effectively 
Uses a World-Class Data System to 

Improve Student Outcomes

EVERY School and District is 
Rated “C” or Higher
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State Board of Education STR ATEG IC PLAN  G O ALS



To create a world-class 
educational system that gives 
students the knowledge and 
skills to be successful in 
college and the workforce, 
and to flourish as parents 
and citizens

VISION
To provide leadership 
through the development of 
policy and accountability 
systems so that all students 
are prepared to compete in 
the global community

MISSION

Mississippi Department of Education



Food Distribution



5HIGHLIGHTS

• USERNAMES FOOD DISTRIBUTION WEBSITE
• ARRIVALS HAVE BEGUN
• PURCHASING DUPLICATE USDA ITEMS
• STORAGE FEES
• Ffavors RECEIVING REQUIREMENTS
• INCIDENT REPORTS
• DISASTERS and SITUATIONS of DISTRESS
• STAFFING



6USERNAME UPDATES

• USDA FOOD DISTRIBUTION WEBSITE USERNAMES HAVE BEEN UPDATED

• MOST ORGANIZATIONS AFFECTED

• CONTACT DSTUBBS@MDEK12.ORG FOR ASSITANCE 

mailto:DSTUBBS@MDEK12.ORG


7ARRIVALS HAVE BEGUN

• ITEMS ARE AT DISTRIBUTOR WAREHOUSES

• CHECK YOUR “REPORT 27” NOTICE OF ARRIVALS

• SUBMIT PURCHASING ORDERS AFTER USE OF USDA FOODS

• CHECK “REPORT 27” NOTICE OF ARRIVALS WEEKLY



8PUCHASING DUPLICATE USDA ITEMS

• STATE STAFF OBSERVED ORGANIZATIONS PURCHASING ITEMS WHILE 
THE SAME USDA ITEM WAS AVAILABLE AT WAREHOUSE

• GROUND BEEF AND CHEESE - BIGGEST OFFENDERS

• VERIFICATION OF “REPORT 27” NOTICE OF ARRIVALS

• USE YOUR ‘FREE’ FOODS BEFORE YOU BUY



9STORAGE FEES
• USDA FOODS RECEIVE 60 DAYS OF FREE STORAGE

• DISTRIBUTORS MAY INVOICE A FEE FOR STORAGE EVERY 30 DAYS 
BEGINNING ON DAY 61

• STORAGE FEES ARE THE REPONSIBILITY OF THE ORGANIZATION THAT 
INCURS THE FEE

• SDA MAY REALLOCATE USDA FOODS AFTER 91 DAYS TO ENSURE USAGE 
TO THE MAXIMUM EXTENT POSSIBLE

• STORAGE FEES WILL NOT TRANSFER TO OTHER RECEIVING 
ORGANIZATIONS DUE TO REALLOCATION BY THE SDA



10FFAVORS
• ORGANIZATIONS ARE REQUIRED TO ENTER RECEIPT OF FFAVORS ITEMS 

NOT LATER THAN THREE DAYS FROM DELIVERY

• THERE ARE SOME MULTIPLE REPEAT OFFENDERS TO THIS DOD/USDA 
REQUIREMENT

• OFFENDERS WILL HAVE FFAVORS ACCESS REMOVED

• FFAVORS REINSTATEMENT WILL REQUIRE A SIGNED POA INDICATING THE 
STEPS THAT WILL BE TAKEN TO BECOME COMPLIANT 



11INCIDENT REPORTS
• BROWN BOX ITEMS MAY CONTAIN HIDDEN DAMAGE CREATED DURING PROCESSING

• FRESH FRUITS & VEGETABLES MUST BE CAREFULLY INSPECTED TO OBSERVE MOST 
DAMAGE

• QUICKLY SUBMIT INCIDENT REPORTS UPON DISCOVERY OF UNSATISFACTORY 
PRODUCT

• TAKE PICTURES OF BOXES WITH ALL LABELS

• EMAIL ALL TO SWPP@MDEK12.ORG

mailto:SWPP@MDEK12.ORG


12DISASTERS / SITUATIONS of DISTRESS
• TAKE TIME AND REVIEW YOUR PROCEDURES

• USDA FNS HAS PUBLISHED A NEW DISASTER MANUAL  DATED JUNE 2021 

• https://fns-prod.azureedge.net/sites/default/files/resource-
files/USDA%20Foods%20Disaster%20Manual%20June%202021.pdf

• WHAT AGREEMENTS DOES YOUR SCHOOL DISTRICT HAVE WITH OTHER 
EMERGENCY MANAGEMENT ENTITIES?

Presenter
Presentation Notes
Does your district have an agreement with an emergency agency in case of a disaster or situation of distress?
School leaders may authorize USDA foods be offered to emergency organizations for congregate feeding.
Contact the Distributing Agency (MDE OCN) prior to donating any USDA foods.

Subject to the availability of funds, FNS may replace such foods in the amounts used, or in the amount of like donated foods received during the preceding year, whichever is less.

FNS may replace the product that was used with another of the same value.

In the case of school product, FNS may credit the Distributing Agency’s entitlement for the value of the items used.



https://fns-prod.azureedge.net/sites/default/files/resource-files/USDA%20Foods%20Disaster%20Manual%20June%202021.pdf


13STAFFING
• BRIANNA STRINGER HAS ACCEPTED ANOTHER POSITION WITHIN STATE 

GOVERNMENT AND WE WISH HER THE VERY BEST

• DONNA STUBBS IS NOT UNFAMILIAR WITH WORKING SOLO

• WORKING TO QUICKLY FILL THE FOOD DISTRIBUTION SPECIALIST 
POSITION

• IMMEDIATE CONTACT WILL BE:
• DONNA STUBBS DSTUBBS@MDEK12.ORG 601-576-4978

• BILL URBAN  BURBAN@MDEK12.ORG 601-576-4960

mailto:DSTUBBS@MDEK12.ORG
mailto:BURBAN@MDEK12.ORG


Purchasing



15HIGHLIGHTS
• PURCHASING NOTES

• PRICING & AVAILABILITY

• LABOR – FREIGHT COSTS - TRUCKING

• BRANDS DISCONTINUED

• MAPS ORDERING WEBSITE

• FOAM PRODUCTS

• PRODUCE

• INCIDENT REPORTS and OVERTIME REQUESTS

• DISTRIBUTOR TERMINATIONS with PURCHASING COOPERATIVES



16Purchasing Notes - https://www.mdek12.org/OCN/PFD



17Pricing & Availability
• HIGH DEMAND and LOW PRODUCTION 

• Covid19 shutdowns + widespread outbreaks at processors.
• Fuel costs
• Weather

• FRUIT – Almost all domestic product ships to the retail produce market. 
Processors are heavily dependent upon nondomestic growers as domestic 
growers become less and less. California Orange growers are ripping out groves 
& replacing with nut trees.

Presenter
Presentation Notes
#1 Food production, because it so often involves crowded working conditions, was decimated last year, both by COVID-19 shutdowns and a number of widespread outbreaks at packing plants across the U.S. The lack of product triggered a sharp increase in meat prices. BLS data shows consumer spending on meat increased 5.5% from January 2020 to January of this year. Processing plants are reopening, but many are now required to invest in technology and new processes to keep their workers safe, including more automation and equipment that can be operated remotely. And guess who will be absorbing the additional cost.

#2 The pandemic also knocked food distribution off track, adding to the price pressures. Research found that global shipping dropped for the first time in 11 years during 2020. Another transportation-related factor in rising food costs is the rapid increase in oil and gas prices. As many Americans decided it was safe to leave their homes again, demand for gasoline bounced back faster than oil producers could increase production.

#3  With so many families at home for three meals a day, food consumption in the U.S. has exploded. A recent article in the journal Agribusiness reported that half the participants in a food consumption survey said they'd been buying more food than usual during the pandemic, with 33% admitting to stockpiling it.

#4  Extreme weather has hammered the global supply chain. Just look at the recent storms that crippled Texas — and destroyed crops and livestock and badly disrupted food distribution in the Lone Star State. Texas Agriculture Commissioner Sid Miller told multiple media outlets that dairies were forced to dump 14 million gallons of milk during the crisis. Texas A&M’s AgriLife Extension Service estimates that the state’s farmers and ranchers lost $600 million and predicts the ultimate result will be food shortages and higher prices around the country. And that’s just from one storm. In one state. That lasted four days. As events like Texas' truly brutal blizzard become more common and more powerful, the threat to the nation’s food supply will only grow.




18Freight Costs and Trucking

• FREIGHT / SHIPPING – Overseas containers have typically cost 
$1500.00. Many now cost between $6000.00 and $15,000.00.

• TRUCKING – The availability of drivers continues to plague the food 
distribution industry. Foodservice has the highest turnover of drivers.

• DISCONTINUED BRANDS – The immediate shift of manufacturers 
to supply the retail market identified food service brands that were 
repetitive. Consolidation is taking place within the industry. 



19MAPS ORDERING WEBSITE
• INFORMATION AREA - Frequent this area for up-to-date information about line 

items in the order guide. In the top right corner of your home page:



20MAPS INFORMATION TAB

Presenter
Presentation Notes
Please save to your smart phone the after hours emails for your full line distributors. When your organization shuts down due to weather or other reason, it is your responsibility to inform your vendors immediately. Distributor deliver attempts refused by an organization due to closure without prior notice may subject the organization to restocking fees up to 25% of the value of the refused order. You should have my email address saved as well. I exist only to support you.
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• RESIN IS IN TIGHT SUPPLY DUE TO THE REFINERY FREEZE LAST WINTER

• EXPECT TO USE 5 COMPARTMENT TRAYS TO DELIVER MEALS TO STUDENTS 
THIS SCHOOL YEAR

• OTHER FOAM ITEMS THAT ARE HAND PACKED MAY BE IN LIMITED SUPPLY

FOAM PRODUCTS
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PRODUCE DISTRIBUTORS   

Region 3 – Sunrise Fresh - change
Region 4 – Sunrise Fresh
Region 5 – MS Fruit & Veg - change
Region 6 – MS Fruit & Veg - change
Region 7 – Sunrise Fresh

• PRODUCE ORDERS FOR AUGUST DELIVERY MUST BE ENTERED IN MAPS 
AFTER FRIDAY JULY 23RD

• THIS WILL ENSURE SUBMISSION TO THE CORRECT DISTRIBUTOR 
• PRODUCE ORDERS MUST BE SUBMITTED 7 DAYS PRIOR TO DELIVERY

PRODUCE
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• Locate form at: https://www.mdek12.org/OCN/PFD in Resources. Also MAPS Information Section

• Submission of an incident report should be timely and complete.

• Take pictures of the container and the issue with the product.

• Report “hidden” hazards and poor quality on an incident report.

• Examine all fresh products thoroughly prior to receipt. Reject poor quality products.  A signed 
invoice is evidence of acceptance, and with the exception of hidden damage, there is little 
recourse for replacement.

• Email completed incident report and pictures to SWPP@Mdek12.org

• Milk Deliveries – Email burban@mdek12.org immediately if a delivery has not been received. 
This requires immediate attention and resolution. 

INCIDENT REPORTS

Presenter
Presentation Notes
MILK CRATES – I must know when they are not being removed by the milk drivers. This is a contract performance metric.

https://www.mdek12.org/OCN/PFD
mailto:SWPP@Mdek12.org
mailto:burban@mdek12.org


24OVERTIME REQUESTS
• Located only in MAPS website information section.

• Submission should be timely – within a week of 
occurrence.

• You will need Hourly Rate and Benefits Rate from 
your HR.

• The form calculates reimbursement owed.

• You may select the Submit Form button if using 
Outlook email, otherwise email to 
SWPP@mdek12.org

mailto:SWPP@mdek12.org


25GOOD PARTNERSHIPS
• MANY SCHOOL PURCHASING COOPERATIVES HAVE HAD THEIR 

DISTRIBUTOR CANCEL AGREEMENTS TO PROVIDE FOOD

• YOUR MS DISTRIBUTORS ARE PLEASED WITH AND SUPPORTIVE OF 
YOU

• COMMUNICATION, UNDERSTANDING, AND FLEXIBILITY HAVE MADE 
YOUR STATEWIDE PURCHASING PROGRAM SUCCESSFUL

• EVERYONE WISHES ALL SCHOOLS A VERY SUCCESSFUL SCHOOL 
YEAR – AND WE STAND READY TO ASSIST IN ANY WAY WE CAN
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Questions
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This institution is an equal opportunity provider.

Full Non-Discrimination Statement link:
https://mdek12.org/sites/default/files/docum
ents/ocn/usda-nondiscrimination-statement-
2016.pdf

Non-Discrimination

https://mdek12.org/sites/default/files/documents/ocn/usda-nondiscrimination-statement-2016.pdf
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