Project Management with Simulation - Advanced

Project management has evolved from an auxiliary tool into an essential and interdisciplinary field.
Technical expertise alone is no longer enough — in the modern company, you must be able to productively
apply your knowledge to projects and endeavours.

Apart from the fundamental knowledge (see Project Management Fundamentals), numerous other factors
are needed to successfully execute and complete a project. You need to be able to anticipate and eliminate
various stumbling blocks.

This course complies with the internationally recognised standard “Project Management Body of
Knowledge” established by the Project Management Institute, PMI.org.

Goals

* You know how to identify customer needs and to incorporate them into the project

* You efficiently assemble and effectively manage project teams

® You are aware of the problems that may occur between project management and functional
hierarchy

* You understand the fundamentals and objectives of a company-wide project, programme and
portfolio management

Contents

® Project, programme and portfolio management; the role of the PMO
How to deal with stakeholders: friends and foes of the project
Change requests, change management and negotiation techniques
Leadership and team development: why we need conflict

¢ Communication in multi-cultural and international teams

Risk management and quality management



Methodology

Project Management Simulation Advanced is an interactive 2-day seminar with exchange and discussion
of practical experiences.

Simulation: We simulate a complete project from beginning to acceptance — you will see the immediate
effects of your decisions.

Target Group

® Project leaders with fundamental knowledge and experience (see Project Management
Fundamentals)
¢ Portfolio managers and project sponsors who have already realised projects

Scope

® Dates as per calendar

¢ 7 participants

Duration: 2 days (14 hours)

Trainer: Erik Leibundgut, Mark Iten, Anders Pedersen, Steven Sloan, Toni Ruf
PMP-certified participants can claim 14 PDUs



Preis

CHF 1,950 excl. VAT, subject to change

Included in the price are documentation, video material, lunch and break refreshments.

Course description Course date Course time Day/s Location Course language Comment

Currently there are no events.
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