HARBOR MANAGEMENT COMMISSION
Tuesday, June 29, 2021
6:00 PM
Hybrid Meeting — In person and Zoom
In person: City Hall, City Council Chambers
Dial in: 1-646-876-9923
Meeting ID: 822 5198 5105
One tap mobile: +16468769923,,82251985105#
Agenda

1. Call to Order

2. Determination of Quorum

3. Approval of Minutes: Minutes of previous meetings

4. Community Policing Report

5. Correspondence

a) Financial Report

6. Harbor Master Report

7. New Business

a) Fund raising

e Fireworks fundraising Howard Brown Park
e Rotarian fundraiser with fire cauldrons

b) Painting of wall under Norwich PD

c) New grant availability from Port Authority

8. Old Business

a) Rowing Shells

b) Harbor Management Plan: DRAFT Chapters 1-7

9. Citizen Comment

10. Adjournment



